
Recommended Request Request Request Request Request Request Total

Project Priority FY27 FY27 FY28 FY29 FY30 FY31 FY32-36 Ten Year

00572 Core Facility Improvements 1 10,950,000 22,234,000  21,745,000  22,270,000  -               -               -                  66,249,000

08767 County Buildings Restroom ADA Upgrades 2 1,000,000 1,725,000    750,000       750,000       750,000      750,000      -                  4,725,000

06370 CAM Fuel Site Upgrades 3 3,000,000         3,000,000    -                -                -               -               -                  3,000,000

06477 Small Project Improvements and Renovations 4 1,000,000    1,000,000    1,000,000    1,000,000   1,000,000   -                  5,000,000

01198 Energy Management 5 500,000            250,000       250,000       250,000       250,000      250,000      -                  1,250,000

New Eastern Government Center Community Room Renovation 6 700,000            715,000       -                -                -               -               -                  715,000

New Real Estate Assessor Office Renovation 7 1,652,000    -                -                -               -               -                  1,652,000

New Accounting Renovation 8 2,620,000    -                -                -               -               -                  2,620,000

New Public Health Renovations 9 873,000       -                -                -               -               -                  873,000

New Circuit Court Clerk's Office-Criminal/Civil Division Renovation 10 1,362,000    -                -                -               -               -                  1,362,000

New East End CAM Facility 11 -                5,000,000    -                -               -               -                  5,000,000

16,150,000 35,431,000 28,745,000 24,270,000 2,000,000 2,000,000 -                  92,446,000

Capital Improvement Program Five Year Summary FY27 through FY36

Capital Projects Fund - Department Requests by Fiscal Year and Priority Number

General Services

Department Subtotal



Henrico County, VA 

FY27 – FY36 CIP                                                                                                                       General Services  
 
 

Core Facility Improvements – 00572 
Department Funding Source Project Location 

General Services General Fund Countywide 
Magisterial District Project Classification Project Type 

Countywide  Building Improvements  Recurring  
 

Project Description:  
 
The current Core Facility Improvement Plan is based on priorities 
provided by our staff and assessments provided by our contracted 
vendors for the next three fiscal years. These cover a variety of 
needed improvements across building assets and across building 
types. For more specific details, a supplementary spreadsheet is 
included.   
 
Justification: 
 
This is to address building maintenance needs in facilities. 
 
Operating Impact: 
 
Operating impacts will vary dependent on the scope of work for 
each project. 
 
 
 

Project Milestones: 
 

 Projects funded in Core Facility 
Improvements in previous years include 
the following: HVAC Upgrades at DPW 
Road Crew, Animal Shelter, Springs Rec 
Center, Sandston Library, and Henrico 
Theatre; Halon and Fire Alarm System 
Replacement in the Courthouse; 
replacement of the generator and ATS at 
Jail East and Jail West; Boiler 
replacements/upgrades at Jail East and 
Juvenile Courts/Detention; Generator 
replacements at Juvenile Detention, 
Eastern Government Center (EGC), 
Cultural Arts, and Admin Annex; Elevator 
upgrades at the Courthouse and Jail West; 
Mechanical, electrical & plumbing 
upgrades at Fire Station 18; EGC exterior 
facade repairs; atrium replacement and 
exterior work at Gayton Library. 
 

 FY27 - Generator Replacement (Training 
Center 1 of 2, Fire Station 22, Animal 
Protection Shelter, Mental Health 
Woodman Diesel, DPW East End, Glen 
Allen Library); HVAC Upgrades (Glen Allen 
Library, Tuckahoe Library, Twin Hickory 
Library & Dorey Pary Recreation Center); 
Jail East Hot Water Tanks (7). 

 
 

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction 21,270,000$       21,745,000$    22,270,000$    -$                  -$                  -$                     65,285,000$     
Other -$                     -$                  -$                  -$                  -$                  -$                     -$                   
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total 21,270,000$      21,745,000$   22,270,000$   -$                  -$                  -$                    65,285,000$    
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                    -$                  -$                  -$                  -$                  -$                    -$                  



PR
IO

RI
TY

LO
CA

TI
O

N
 

W
O

RK
 T

YP
E

D
ES

CR
IP

TI
O

N
FY

 E
ST

IM
AT

E 

VA
RI

O
U

S
SE

CU
RI

TY

IN
 R

EV
IS

IT
IN

G
 T

H
E 

TH
RE

AT
 A

SS
ES

SM
EN

TS
 D

O
N

E 
PR

EV
IO

U
SL

Y 
D

U
E 

TO
 T

H
E 

VI
SI

TO
RS

 W
E 

H
AV

E 
H

AD
 A

T 
CO

U
N

TY
 F

AC
IL

IT
IE

S 
IN

 T
H

E 
PA

ST
 Y

EA
R,

 
TH

ER
E 

W
IL

L 
LI

KE
LY

 B
E 

U
PG

RA
D

ES
 N

EE
D

ED
 T

O
 V

AR
IO

U
S 

CO
U

N
TY

 F
AC

IL
IT

IE
S 

AS
 IT

 A
PP

EA
RS

 M
AN

Y 
O

F 
TH

E 
RE

CO
M

M
EN

D
AT

IO
N

S 
W

ER
E 

N
O

T 
IM

PL
EM

EN
TE

D
. U

PD
AT

E 
20

25
: O

N
 H

O
LD

.  
H

AV
E 

N
O

T 
RE

CE
IV

ED
 G

U
ID

AN
CE

 F
RO

M
 E

M
W

S 
O

N
 H

O
W

 T
O

 P
RO

CE
ED

.
20

25
   

   
   

   
   

   
   

   
   

   
-  

 

VA
RI

O
U

S
SE

CU
RI

TY

IN
 R

EV
IS

IT
IN

G
 T

H
E 

TH
RE

AT
 A

SS
ES

SM
EN

TS
 D

O
N

E 
PR

EV
IO

U
SL

Y 
D

U
E 

TO
 T

H
E 

VI
SI

TO
RS

 W
E 

H
AV

E 
H

AD
 A

T 
CO

U
N

TY
 F

AC
IL

IT
IE

S 
IN

 T
H

E 
PA

ST
 Y

EA
R,

 
TH

ER
E 

W
IL

L 
LI

KE
LY

 B
E 

U
PG

RA
D

ES
 N

EE
D

ED
 T

O
 V

AR
IO

U
S 

CO
U

N
TY

 F
AC

IL
IT

IE
S 

AS
 IT

 A
PP

EA
RS

 M
AN

Y 
O

F 
TH

E 
RE

CO
M

M
EN

D
AT

IO
N

S 
W

ER
E 

N
O

T 
IM

PL
EM

EN
TE

D
. U

PD
AT

E 
20

25
: O

N
 H

O
LD

.  
H

AV
E 

N
O

T 
RE

CE
IV

ED
 G

U
ID

AN
CE

 F
RO

M
 E

M
W

S 
O

N
 H

O
W

 T
O

 P
RO

CE
ED

.
20

26
   

   
   

   
   

   
   

   
   

   
-  

 

1
TR

AI
N

IN
G

 C
EN

TE
R

G
EN

ER
AT

O
R

RE
PL

AC
E 

G
EN

ER
AT

O
R 

#1
 O

F 
2 

AS
 R

EA
CH

IN
G

 T
HE

 E
N

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
.

20
27

47
5,

00
0

 

2
G

LE
N

 A
LL

EN
 L

IB
RA

RY
H

VA
C

O
N

G
O

IN
G

 IS
SU

ES
, M

O
ST

 L
IK

EL
Y 

FR
O

M
 U

N
D

ER
LY

IN
G

 R
EF

RI
G

ER
AT

IO
N

 IS
SU

ES
 B

Y 
CH

AN
G

IN
G

 F
RO

M
 R

-2
2 

TO
 R

-4
07

C.
  R

EP
LA

CE
 B

O
TH

 S
PL

IT
 

CO
N

D
EN

SE
RS

 W
IT

H
 A

IR
-C

O
O

LE
D

 C
H

IL
LE

RS
.  

CH
IL

LE
R 

PU
M

PS
. R

EP
LA

CE
 A

H
U

'S
.  

N
EW

 C
H

IL
LE

D
 W

AT
ER

 S
U

PP
LY

 A
N

D
 R

ET
U

RN
 P

IP
IN

G
.

U
PD

AT
E 

20
26

: N
EW

 IS
SU

E 
AD

D
ED

 D
U

E 
TO

 R
EP

EA
TE

D
 P

RO
BL

EM
S.

  V
EN

D
O

R 
RE

CO
M

M
EN

D
AT

IO
N

 B
EI

N
G

 F
O

LL
O

W
ED

.
20

27
1,

25
0,

00
0

 

3
FI

RE
H

O
U

SE
 2

2
G

EN
ER

AT
O

R
RE

PL
AC

E 
G

EN
ER

AT
O

R 
AS

 R
EA

CH
IN

G
 T

H
E 

EN
D

 O
F 

IT
S 

U
SE

FU
L 

LI
FE

20
27

17
5,

00
0

 
4

JA
IL

 E
AS

T
PL

U
M

BI
N

G
RE

PL
AC

E 
SE

VE
N

 2
9 

YE
AR

 O
LD

 2
50

 G
AL

LO
N

 H
O

T 
W

AT
ER

 T
AN

KS
 A

S 
TH

EY
 H

AV
E 

RE
AC

H
ED

 T
H

E 
EN

D
 O

F 
TH

EI
R 

U
SE

FU
L 

LI
FE

.
20

27
85

5,
00

0
 

5
AN

IM
AL

 P
RO

TE
CT

IO
N

G
EN

ER
AT

O
R

RE
PL

AC
E 

G
EN

ER
AT

O
R 

AS
 R

EA
CH

IN
G

 T
H

E 
EN

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
20

27
27

5,
00

0
 

7
M

HD
S-

W
O

O
D

M
AN

 R
D

G
EN

ER
AT

O
R

RE
PL

AC
E 

D
IE

SE
L 

G
EN

ER
AT

O
R 

AS
 R

EA
CH

IN
G

 T
H

E 
EN

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
20

27
10

0,
00

0
 

8
D

PW
 E

AS
T 

EN
D

G
EN

ER
AT

O
R

RE
PL

AC
E 

G
EN

ER
AT

O
R 

AS
 R

EA
CH

IN
G

 T
H

E 
EN

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
20

27
15

0,
00

0
 

11
G

LE
N

 A
LL

EN
 L

IB
RA

RY
G

EN
ER

AT
O

R
RE

PL
AC

E 
G

EN
ER

AT
O

R 
AS

 R
EA

CH
IN

G
 T

H
E 

EN
D

 O
F 

IT
S 

U
SE

FU
L 

LI
FE

20
27

12
5,

00
0

 

15
VA

RI
O

U
S

LI
FE

 S
AF

ET
Y

D
G

S 
CO

N
TI

N
U

ES
 T

O
 E

N
CO

U
N

TE
R 

SI
TU

AT
IO

N
S 

W
H

ER
E 

EX
IS

TI
N

G
 S

YS
TE

M
 C

O
M

PO
N

EN
TS

 A
RE

 B
EI

N
G

 P
H

AS
ED

 O
U

T.
  Y

EA
RL

Y 
U

PD
AT

ES
 T

O
 E

XS
IT

IN
G

 
SY

ST
EM

S 
PR

EV
EN

TS
 T

H
EM

 F
RO

M
 B

EC
O

M
IN

G
 O

BS
O

LE
TE

 A
N

D
 L

O
SI

N
G

 F
U

N
CT

IO
N

AL
IT

Y.
  L

IF
E 

SA
FE

TY
 S

YS
TE

M
S 

AR
E 

ES
SE

N
TI

AL
 T

O
 P

RO
VI

D
IN

G
 

AL
ER

TS
 T

O
 B

U
IL

D
IN

G
 O

CC
U

PA
N

TS
 IN

 A
N

 E
M

ER
G

EN
CY

 S
IT

U
AT

IO
N

 A
N

D
 C

AN
 A

LS
O

 H
EL

P 
LI

M
IT

 D
AM

AG
ES

 T
O

 F
AC

IL
IT

IE
S 

IN
 T

H
E 

CA
SE

 O
F 

AN
 

U
N

FO
RT

U
N

AT
E 

EV
EN

T.

20
27

1,
00

0,
00

0
 

16
CU

LT
U

RA
L 

AR
TS

 C
EN

TE
R

FI
RE

 P
AN

EL
FI

RE
 P

AN
EL

 R
EP

LA
CE

M
EN

T.
20

27
75

,0
00

 
17

M
HD

S-
 S

H
U

RM
 H

EI
G

HT
S

G
EN

ER
AT

O
R

RE
PL

AC
E 

G
EN

ER
AT

O
R 

AS
 R

EA
CH

IN
G

 T
H

E 
EN

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
20

27
12

5,
00

0
 

18
VA

RI
O

U
S

BM
P

BR
IN

G
 B

M
P'

S 
IN

TO
 C

O
M

PL
IA

N
CE

 B
AS

ED
 O

N
 A

N
N

U
AL

 IN
SP

EC
TI

O
N

S.
U

PD
AT

E:
 R

EQ
U

ES
TI

N
G

 $
2,

00
0,

00
0 

O
F 

CO
RE

 F
AC

IL
IT

Y 
M

O
N

EY
 F

O
R 

20
27

 M
S4

 W
O

RK
 A

S 
W

E 
CU

RR
EN

TL
Y 

D
O

N
'T

 H
AV

E 
A 

FU
N

D
IN

G
 S

O
U

RC
E.

  
W

H
IL

E 
BM

P'
S 

H
AV

E 
BE

EN
 T

H
E 

FO
CU

S,
 A

LS
O

 N
EE

D
 T

O
 B

EG
IN

 IN
CL

U
D

IN
G

 O
TH

ER
 S

TO
RM

W
AT

ER
 IN

FR
AS

TR
U

CT
U

RE
, S

U
CH

 A
S 

IN
LE

TS
, P

IP
ES

, 
CH

AN
N

EL
S,

 D
IT

CH
ES

, O
IL

/W
AT

ER
 S

EP
AR

AT
O

RS
, E

TC
.

20
27

2,
00

0,
00

0
 

19
VA

RI
O

U
S

BU
IL

D
IN

G
 

AU
TO

M
AT

IO
N

D
G

S 
CO

N
TI

N
U

ES
 T

O
 E

N
CO

U
N

TE
R 

SI
TU

AT
IO

N
S 

W
H

ER
E 

EX
IS

TI
N

G
 S

YS
TE

M
 C

O
M

PO
N

EN
TS

 A
RE

 B
EI

N
G

 P
H

AS
ED

 O
U

T.
  Y

EA
RL

Y 
U

PD
AT

ES
 T

O
 E

XS
IT

IN
G

 
SY

ST
EM

S 
PR

EV
EN

TS
 T

H
EM

 F
RO

M
 B

EC
O

M
IN

G
 O

BS
O

LE
TE

 A
N

D
 L

O
SI

N
G

 F
U

N
CT

IO
N

AL
IT

Y.
  B

U
IL

D
IN

G
 A

U
TO

M
AT

IO
N

 H
EL

PS
 F

AC
IL

IT
AT

E 
CO

M
M

U
N

IC
AT

IO
N

 B
ET

W
EE

N
 V

AR
IO

U
S 

SY
ST

EM
 C

O
M

PO
N

EN
TS

 B
Y 

IM
PL

EM
EN

TI
N

G
 P

RO
PE

R 
SE

Q
U

EN
CI

N
G

 O
F 

O
PE

RA
TI

O
N

 T
O

 IN
CR

EA
SE

 T
H

E 
FU

N
CT

IO
N

AL
IT

Y 
AN

D
 O

PE
RA

TI
N

G
 E

FF
IC

IE
N

CY
 O

F 
TH

E 
BU

IL
D

IN
G

.  
ST

AF
F 

CA
N

 B
E 

AL
ER

TE
D

 T
O

 P
O

TE
N

TI
AL

 IS
SU

ES
 A

N
D

 P
O

SS
IB

LY
 R

EM
ED

Y 
TH

O
SE

 
IS

SU
ES

 P
RI

O
R 

TO
 B

U
IL

D
IN

G
 O

CC
U

PA
N

TS
 B

EI
N

G
 A

W
AR

E 
O

F 
A 

PR
O

BL
EM

, C
U

TT
IN

G
 D

O
W

N
 O

N
 S

IT
E 

VI
SI

TS
 A

N
D

 C
AL

LS
.

20
27

1,
00

0,
00

0
 

20
LI

BB
IE

 M
IL

L 
LI

BR
AR

Y
CL

AD
D

IN
G

RE
PL

AC
E 

EX
TE

RI
O

R 
CL

AD
D

IN
G

 T
H

AT
 H

AS
 B

EE
N

 F
AL

LI
N

G
 O

FF
 O

F 
TH

E 
BU

IL
D

IN
G

 A
T 

VA
RI

O
U

S 
PL

AC
ES

 W
IT

H
 A

 P
RO

D
U

CT
 T

H
AT

 H
AS

 A
 D

IF
FE

RE
N

T 
FA

ST
EN

IN
G

 S
YS

TE
M

.
20

27
2,

75
0,

00
0

 

21
D

AB
BS

 H
O

U
SE

 B
U

N
KE

R
SE

W
ER

W
AS

TE
 W

AT
ER

 S
YS

TE
M

 U
PG

RA
D

E 
AS

 S
TI

LL
 O

RI
G

IN
AL

 F
RO

M
 1

96
0'

S 
AN

D
 W

EL
L 

PA
ST

 T
H

E 
EN

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
.  

W
AS

TE
W

AT
ER

 T
AN

K 
AN

D
 P

U
M

P 
SY

ST
EM

 N
EE

D
S 

TO
 B

E 
U

PG
RA

D
ED

 T
O

 A
 M

O
D

ER
N

 S
YS

TE
M

 T
H

AT
 H

AS
 A

VA
IL

AB
LE

 P
AR

TS
.

20
27

57
5,

00
0

 

22
VA

RI
O

U
S

EX
TE

RI
O

R 
IN

FR
AS

TR
U

CT
U

RE

SO
U

RC
E 

O
F 

FU
N

D
IN

G
 F

O
R 

AS
PH

AL
T,

 C
O

N
CR

ET
E 

RE
PA

IR
 / 

RE
PL

AC
EM

EN
T,

 A
N

D
 L

O
T 

ST
RI

PI
N

G
. R

EB
RA

N
D

IN
G

 T
O

 A
LL

O
W

 W
AT

ER
, S

EW
ER

, A
N

D
 

O
TH

ER
 IN

FR
AS

TR
U

CT
U

RE
 R

EP
AI

R 
/ R

EP
LA

CE
M

EN
T 

TO
 B

E 
PE

RF
O

RM
ED

 A
S 

TH
E 

D
EP

AR
TM

EN
T 

CU
RR

EN
TL

Y 
LA

CK
S 

A 
FU

N
D

IN
G

 S
O

U
RC

E 
FO

R 
TH

IS
 T

YP
E 

O
F 

W
O

RK
.  

W
O

RK
 W

IL
L 

BE
 P

ER
FO

RM
ED

 U
N

D
ER

 A
N

 A
N

N
U

AL
 C

O
N

TR
AC

T 
FO

R 
TH

E 
D

EP
AR

TM
EN

T.
20

27
2,

00
0,

00
0

 

23
AD

M
IN

IS
TR

AT
IO

N
 B

LD
G

PL
U

M
BI

N
G

PH
AS

E 
2 

O
F 

TH
E 

W
AT

ER
 H

EA
TE

R 
PR

O
JE

CT
.

20
27

40
0,

00
0

 

24
VA

RI
N

A 
LI

BR
AR

Y
CL

AD
D

IN
G

RE
PL

AC
E 

W
O

O
D

 S
ID

IN
G

 P
RO

D
U

CT
 T

H
AT

 IS
 F

AI
LI

N
G

 D
U

E 
TO

 IN
PR

O
PE

R 
IN

ST
AL

LA
TI

O
N

.  
RE

PL
AC

E 
W

IT
H

 M
ET

AL
 S

ID
IN

G
 W

IT
H

 A
 W

O
O

D
 L

O
O

K 
TO

 
LI

M
IT

 E
XT

EN
SI

VE
 C

H
AN

G
ES

 T
O

 T
H

E 
EX

IS
TI

N
G

 T
RI

M
/F

RA
M

IN
G

 A
N

D
 L

IM
IT

 F
U

TU
RE

 M
AI

N
TE

N
AN

CE
.

20
27

2,
50

0,
00

0
 

CO
U

RT
S 

BU
IL

D
IN

G
H

VA
C

RE
M

O
VE

 E
XI

ST
IN

G
 R

EH
EA

TS
 A

N
D

 IN
ST

AL
L 

VA
RI

AB
LE

 A
IR

 V
O

LU
M

E 
(V

AV
) B

O
XE

S.
  P

HA
SE

D
 O

VE
R 

TH
RE

E 
YE

AR
S 

D
U

E 
TO

 A
PP

RO
XI

M
AT

EL
Y 

45
 O

F 
TH

EM
 A

N
D

 T
H

E 
AS

SO
CI

AT
ED

 C
O

ST
.  

U
PD

AT
E 

20
25

: O
N

 H
O

LD
. N

EE
D

 T
O

 H
AV

E 
EN

G
IN

EE
R 

IN
PU

T 
O

N
 H

O
W

 T
O

 P
RO

CE
ED

.  
LI

KE
LY

 A
 M

U
LT

I M
IL

LI
O

N
 

D
O

LL
AR

 P
RO

JE
CT

 T
H

AT
 C

O
U

LD
 B

EC
O

M
E 

A 
ST

AN
D

AL
O

N
E 

RE
Q

U
ES

T.
U

PD
AT

E 
20

26
: W

IL
L 

BE
 P

AR
T 

O
F 

TH
E 

PH
AS

ED
 M

EC
H

AN
IC

AL
 W

O
RK

 O
F 

TH
E 

CO
U

RT
S 

BU
IL

D
IN

G
 B

EG
IN

N
IN

G
 IN

 F
Y2

02
8

20
27

   
   

   
   

   
   

   
   

   
   

-  
 

VA
RI

O
U

S
SE

CU
RI

TY

IN
 R

EV
IS

IT
IN

G
 T

H
E 

TH
RE

AT
 A

SS
ES

SM
EN

TS
 D

O
N

E 
PR

EV
IO

U
SL

Y 
D

U
E 

TO
 T

H
E 

VI
SI

TO
RS

 W
E 

H
AV

E 
H

AD
 A

T 
CO

U
N

TY
 F

AC
IL

IT
IE

S 
IN

 T
H

E 
PA

ST
 Y

EA
R,

 
TH

ER
E 

W
IL

L 
LI

KE
LY

 B
E 

U
PG

RA
D

ES
 N

EE
D

ED
 T

O
 V

AR
IO

U
S 

CO
U

N
TY

 F
AC

IL
IT

IE
S 

AS
 IT

 A
PP

EA
RS

 M
AN

Y 
O

F 
TH

E 
RE

CO
M

M
EN

D
AT

IO
N

S 
W

ER
E 

N
O

T 
IM

PL
EM

EN
TE

D
.

U
PD

AT
E:

 O
N

 H
O

LD
.  

H
AV

E 
N

O
T 

RE
CE

IV
ED

 G
U

ID
AN

CE
 F

RO
M

 E
M

W
S 

O
N

 H
O

W
 T

O
 P

RO
CE

ED
.

20
27

   
   

   
   

   
   

   
   

   
   

-  
 



PR
IO

RI
TY

LO
CA

TI
O

N
 

W
O

RK
 T

YP
E

D
ES

CR
IP

TI
O

N
FY

 E
ST

IM
AT

E 

VA
RI

O
U

S
LI

FE
 S

AF
ET

Y

D
G

S 
CO

N
TI

N
U

ES
 T

O
 E

N
CO

U
N

TE
R 

SI
TU

AT
IO

N
S 

W
H

ER
E 

EX
IS

TI
N

G
 S

YS
TE

M
 C

O
M

PO
N

EN
TS

 A
RE

 B
EI

N
G

 P
H

AS
ED

 O
U

T.
  Y

EA
RL

Y 
U

PD
AT

ES
 T

O
 E

XS
IT

IN
G

 
SY

ST
EM

S 
PR

EV
EN

TS
 T

H
EM

 F
RO

M
 B

EC
O

M
IN

G
 O

BS
O

LE
TE

 A
N

D
 L

O
SI

N
G

 F
U

N
CT

IO
N

AL
IT

Y.
  L

IF
E 

SA
FE

TY
 S

YS
TE

M
S 

AR
E 

ES
SE

N
TI

AL
 T

O
 P

RO
VI

D
IN

G
 

AL
ER

TS
 T

O
 B

U
IL

D
IN

G
 O

CC
U

PA
N

TS
 IN

 A
N

 E
M

ER
G

EN
CY

 S
IT

U
AT

IO
N

 A
N

D
 C

AN
 A

LS
O

 H
EL

P 
LI

M
IT

 D
AM

AG
ES

 T
O

 F
AC

IL
IT

IE
S 

IN
 T

H
E 

CA
SE

 O
F 

AN
 

U
N

FO
RT

U
N

AT
E 

EV
EN

T.

20
28

1,
00

0,
00

0
 

VA
RI

O
U

S
BU

IL
D

IN
G

 
AU

TO
M

AT
IO

N

D
G

S 
CO

N
TI

N
U

ES
 T

O
 E

N
CO

U
N

TE
R 

SI
TU

AT
IO

N
S 

W
H

ER
E 

EX
IS

TI
N

G
 S

YS
TE

M
 C

O
M

PO
N

EN
TS

 A
RE

 B
EI

N
G

 P
H

AS
ED

 O
U

T.
  Y

EA
RL

Y 
U

PD
AT

ES
 T

O
 E

XS
IT

IN
G

 
SY

ST
EM

S 
PR

EV
EN

TS
 T

H
EM

 F
RO

M
 B

EC
O

M
IN

G
 O

BS
O

LE
TE

 A
N

D
 L

O
SI

N
G

 F
U

N
CT

IO
N

AL
IT

Y.
  B

U
IL

D
IN

G
 A

U
TO

M
AT

IO
N

 H
EL

PS
 F

AC
IL

IT
AT

E 
CO

M
M

U
N

IC
AT

IO
N

 B
ET

W
EE

N
 V

AR
IO

U
S 

SY
ST

EM
 C

O
M

PO
N

EN
TS

 B
Y 

IM
PL

EM
EN

TI
N

G
 P

RO
PE

R 
SE

Q
U

EN
CI

N
G

 O
F 

O
PE

RA
TI

O
N

 T
O

 IN
CR

EA
SE

 T
H

E 
FU

N
CT

IO
N

AL
IT

Y 
AN

D
 O

PE
RA

TI
N

G
 E

FF
IC

IE
N

CY
 O

F 
TH

E 
BU

IL
D

IN
G

.  
ST

AF
F 

CA
N

 B
E 

AL
ER

TE
D

 T
O

 P
O

TE
N

TI
AL

 IS
SU

ES
 A

N
D

 P
O

SS
IB

LY
 R

EM
ED

Y 
TH

O
SE

 
IS

SU
ES

 P
RI

O
R 

TO
 B

U
IL

D
IN

G
 O

CC
U

PA
N

TS
 B

EI
N

G
 A

W
AR

E 
O

F 
A 

PR
O

BL
EM

, C
U

TT
IN

G
 D

O
W

N
 O

N
 S

IT
E 

VI
SI

TS
 A

N
D

 C
AL

LS
.

20
28

1,
00

0,
00

0
 

AD
M

IN
IS

TR
AT

IO
N

 B
LD

G
HV

AC

AI
R 

H
AN

D
LE

RS
 #

1 
AN

D
 #

6 
N

EE
D

 T
O

 B
E 

RE
PL

AC
ED

. T
H

ER
E 

AR
E 

CU
RR

EN
TL

Y 
TH

RE
E 

D
IF

FE
RE

N
T 

SY
ST

EM
S 

RU
N

N
IN

G
 T

H
E 

AD
M

IN
 B

U
IL

D
IN

G
.  

AI
R 

H
AN

D
LE

RS
 #

2 
AN

D
 #

3 
H

AV
E 

H
AD

 V
AR

IA
BL

E 
AI

R 
VO

LU
M

E 
SY

ST
EM

S 
AD

D
ED

 T
O

 T
H

EM
 T

O
 A

SS
IS

T 
W

IT
H

 S
YS

TE
M

 P
ER

FO
RM

AN
CE

, B
U

T 
#1

 A
N

D
 #

6 
AL

SO
 N

EE
D

 D
O

N
E.

 U
PD

AT
E 

20
25

: O
N

 H
O

LD
.  

N
EE

D
 T

O
 H

AV
E 

EN
G

IN
EE

R 
IN

PU
T 

O
N

 H
O

W
 T

O
 P

RO
CE

ED
.  

LI
KE

LY
 A

 M
U

LT
I M

IL
LI

O
N

 D
O

LL
AR

 P
RO

JE
CT

 
TH

AT
 C

O
U

LD
 B

EC
O

M
E 

A 
ST

AN
D

AL
O

N
E 

RE
Q

U
ES

T.

20
28

   
   

   
   

   
   

   
   

   
   

-  
 

AD
M

IN
IS

TR
AT

IO
N

 B
LD

G
HV

AC
CA

FÉ
 C

H
AN

G
E 

D
U

CT
 W

O
RK

 A
N

D
 C

EI
LI

N
G

 T
IL

ES
 U

PD
AT

E 
20

25
: O

N
 H

O
LD

 U
N

TI
L 

D
EC

IS
IO

N
 IS

 M
AD

E 
O

N
 T

H
E 

SP
AC

E.
20

28
   

   
   

   
   

   
   

   
   

   
-  

 

AD
M

IN
IS

TR
AT

IO
N

 B
LD

G
HV

AC

AD
D

 V
AR

IA
BL

E 
AI

R 
VO

LU
M

E 
SY

ST
EM

S 
TO

 A
IR

 H
AN

D
LE

R 
#6

.  
O

TH
ER

 A
IR

 H
AN

D
LE

RS
 W

IT
H

IN
 T

H
E 

BU
IL

D
IN

G
 H

AV
E 

H
AD

 V
AR

IA
BL

E 
AI

R 
VO

LU
M

E 
SY

ST
EM

S 
AD

D
ED

 T
O

 T
H

EM
 T

O
 A

SS
IS

T 
W

IT
H

 S
YS

TE
M

 P
ER

FO
RM

AN
CE

.  
U

PD
AT

E 
20

25
: O

N
 H

O
LD

.  
N

EE
D

 T
O

 H
AV

E 
EN

G
IN

EE
R 

IN
PU

T 
O

N
 H

O
W

 T
O

 
PR

O
CE

ED
. L

IK
EL

Y 
A 

M
U

LT
I M

IL
LI

O
N

 D
O

LL
AR

 P
RO

JE
CT

 T
H

AT
 C

O
U

LD
 B

EC
O

M
E 

A 
ST

AN
D

AL
O

N
E 

RE
Q

U
ES

T.
20

28
   

   
   

   
   

   
   

   
   

   
-  

 

CE
N

TR
AL

 A
U

TO
 M

AI
N

T
H

VA
C

IN
ST

AL
L 

AN
 A

D
D

IT
IO

N
AL

 B
O

IL
ER

20
28

15
0,

00
0

 

CO
U

RT
S 

BU
IL

D
IN

G
H

VA
C

M
EC

H
AN

IC
AL

 W
O

RK
 F

RO
M

 T
H

E 
20

24
 M

EP
 A

SS
ES

SM
EN

T 
TO

 R
EP

LA
CE

 T
HE

 C
H

IL
LE

D
 A

N
D

 H
O

T 
W

AT
ER

 P
IP

IN
G

 T
HR

O
U

G
H

O
U

T 
TH

E 
FA

CI
LI

TY
 A

S 
IT

 IS
 

BE
YO

N
D

 T
H

E 
EN

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
.

20
28

4,
00

0,
00

0
 

CO
U

RT
S 

BU
IL

D
IN

G
FI

RE
 P

RO
TE

CT
IO

N
FI

RE
 P

RO
TE

CT
IO

N
 W

O
RK

 F
RO

M
 T

H
E 

20
24

 M
EP

 A
SS

ES
SM

EN
T 

AS
 C

O
M

PO
N

EN
TS

 H
AV

E 
RE

AC
H

ED
 T

H
E 

EN
D

 O
F 

TH
EI

R 
U

SE
FU

L 
LI

FE
.  

RE
PL

AC
EM

EN
T 

O
F 

AL
L 

SP
RI

N
KL

ER
 H

EA
D

S 
IN

 K
IN

D
 U

PD
AT

ED
 T

O
 C

U
RR

EN
T 

RE
Q

U
IR

EM
EN

TS
 A

N
D

 A
D

D
IT

IO
N

 O
F 

H
EA

D
 C

O
VE

RA
G

E 
U

N
D

ER
 S

TA
IR

 A
RE

A.
  R

EP
LA

CE
 A

N
Y 

RE
M

AI
N

IN
G

 D
RY

 S
YS

TE
M

S.
20

28
60

0,
00

0
 

EA
ST

 E
Q

U
IP

M
EN

T 
D

EP
O

T
H

VA
C

RE
PL

AC
E 

U
N

IT
 H

EA
TE

RS
20

28
20

0,
00

0
 

EA
ST

 E
Q

U
IP

M
EN

T 
D

EP
O

T
H

VA
C

RE
PL

AC
E 

CE
IL

IN
G

 H
EA

TE
RS

 IN
 S

ER
VI

CE
 B

AY
S

20
28

20
0,

00
0

 
FI

RE
 S

TA
TI

O
N

 #
2

G
EN

ER
AT

O
R

RE
PL

AC
E 

G
EN

ER
AT

O
R 

AS
 R

EA
CH

IN
G

 T
H

E 
EN

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
20

28
18

0,
00

0
 

FI
RE

 S
TA

TI
O

N
 #

18
G

EN
ER

AT
O

R
RE

PL
AC

E 
G

EN
ER

AT
O

R 
AS

 R
EA

CH
IN

G
 T

H
E 

EN
D

 O
F 

IT
S 

U
SE

FU
L 

LI
FE

20
28

18
0,

00
0

 
H

EN
RI

CO
 T

H
EA

TR
E

G
EN

ER
AT

O
R

RE
PL

AC
E 

G
EN

ER
AT

O
R 

AS
 R

EA
CH

IN
G

 T
H

E 
EN

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
20

28
12

0,
00

0
 

H
U

M
AN

 S
ER

VI
CE

S
H

VA
C

RE
PL

AC
E 

H
VA

C 
U

N
IT

S 
#1

 A
N

D
 #

3 
AS

 T
H

EY
 A

RE
 A

T 
TH

E 
EN

D
 O

F 
TH

EI
R 

U
SE

FU
L 

LI
FE

.  
H

AV
E 

AL
W

AY
S 

H
AD

 IS
SU

ES
 W

IT
H

 T
H

E 
CO

M
PR

ES
SO

RS
 F

RE
EZ

IN
G

 
U

P 
W

H
EN

 IT
 IS

 C
O

O
LE

R 
O

U
TS

ID
E 

BU
T 

H
AV

E 
 U

N
AB

LE
 T

O
 E

VE
R 

RE
SO

LV
E.

20
28

1,
50

0,
00

0
 

JA
IL

 E
AS

T
CA

RP
ET

RE
PL

AC
E 

CA
RP

ET
 T

H
RO

U
G

H
O

U
T 

SI
TE

, L
AS

T 
RE

PL
AC

ED
 IN

 2
01

2 
FO

R 
$3

11
,0

00
.  

U
PD

AT
E 

20
25

: S
H

ER
IF

F'
S 

O
FF

IC
E 

RE
Q

U
ES

TI
N

G
 W

IT
H

IN
 T

H
EI

R 
CI

P 
AS

K.
  C

O
ST

S 
W

IL
L 

N
O

T 
BE

 F
AC

TO
RE

D
 IN

TO
 C

O
RE

 P
LA

N
.

20
28

   
   

   
   

   
   

   
   

   
   

-  
 

JA
IL

 E
AS

T
H

VA
C

RE
PL

AC
E 

RE
M

AI
N

IN
G

 O
RI

G
IN

AL
LY

 IN
ST

AL
LE

D
 A

H
U

'S
 A

N
D

 C
O

N
TR

O
LS

 - 
BU

IL
D

IN
G

 2
 A

S 
U

N
IT

S 
AR

E 
PA

ST
 T

H
E 

EN
D

 O
F 

TH
EI

R 
U

SE
FU

L 
LI

FE
.

20
28

1,
50

0,
00

0
 

JA
IL

 E
AS

T
ST

RU
CT

U
RA

L
RE

PA
IR

 B
U

IL
D

IN
G

 #
2 

EX
TE

RI
O

R 
W

AL
LS

.  
TH

E 
W

AL
LS

 S
H

O
W

 S
IG

N
S 

O
F 

SE
TT

LI
N

G
 A

N
D

 H
AV

E 
CR

AC
KS

 A
T 

VA
RI

O
U

S 
LO

CA
TI

O
N

S.
  M

O
ST

 R
EC

EN
T 

RE
PO

RT
 F

RO
M

 S
TR

U
CT

U
RA

L 
EN

G
IN

EE
R 

W
AS

 D
O

N
E 

IN
 2

01
8.

U
PD

AT
E:

 S
H

ER
IF

F'
S 

O
FF

IC
E 

RE
Q

U
ES

TI
N

G
 W

IT
H

IN
 T

H
EI

R 
CI

P 
AS

K.
  C

O
ST

S 
W

IL
L 

N
O

T 
BE

 F
AC

TO
RE

D
 IN

TO
 C

O
RE

 P
LA

N
.

20
28

   
   

   
   

   
   

   
   

   
   

-  
 

JA
IL

 E
AS

T
ST

RU
CT

U
RA

L
RE

PA
IR

 C
RA

CK
S 

IN
 R

EC
RE

AT
IO

N
 Y

AR
D

 W
AL

LS
 F

O
R 

BU
IL

D
IN

G
S 

4,
 5

, 6
, A

N
D

 7
.

U
PD

AT
E:

 S
H

ER
IF

F'
S 

O
FF

IC
E 

RE
Q

U
ES

TI
N

G
 W

IT
H

IN
 T

H
EI

R 
CI

P 
AS

K.
  C

O
ST

S 
W

IL
L 

N
O

T 
BE

 F
AC

TO
RE

D
 IN

TO
 C

O
RE

 P
LA

N
.

20
28

   
   

   
   

   
   

   
   

   
   

-  
 

M
HD

S-
D

AN
RA

Y
G

EN
ER

AT
O

R
RE

PL
AC

E 
G

EN
ER

AT
O

R 
AS

 R
EA

CH
IN

G
 T

H
E 

EN
D

 O
F 

IT
S 

U
SE

FU
L 

LI
FE

 
20

28
12

0,
00

0
 

M
HD

S-
 S

H
ER

BR
O

O
KE

G
EN

ER
AT

O
R

RE
PL

AC
E 

G
EN

ER
AT

O
R 

AS
 R

EA
CH

IN
G

 T
H

E 
EN

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
20

28
12

0,
00

0
 

M
HD

S-
W

AL
TO

N
 F

AR
M

S
G

EN
ER

AT
O

R
RE

PL
AC

E 
G

EN
ER

AT
O

R 
AS

 R
EA

CH
IN

G
 T

H
E 

EN
D

 O
F 

IT
S 

U
SE

FU
L 

LI
FE

20
28

12
0,

00
0

 
TR

AI
N

IN
G

 C
EN

TE
R

G
EN

ER
AT

O
R

RE
PL

AC
E 

G
EN

ER
AT

O
R 

#2
 O

F 
2 

AS
 R

EA
CH

IN
G

 T
HE

 E
N

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
20

28
48

0,
00

0
 

TR
AI

N
IN

G
 C

EN
TE

R
D

RA
IN

AG
E/

M
S4

G
RA

D
IN

G
 W

O
RK

 B
Y 

BU
IL

D
IN

G
 T

O
 P

RE
VE

N
T 

W
AT

ER
 F

RO
M

 E
N

TE
RI

N
G

 T
H

E 
FA

CI
LI

TY
.

20
28

10
0,

00
0

 

EA
ST

 G
O

V'
T 

CE
N

TE
R

H
VA

C
M

EC
H

AN
IC

AL
 W

O
RK

 F
RO

M
 T

H
E 

20
24

 M
EP

 A
SS

ES
SM

EN
T 

TO
 IN

CL
U

D
E 

RE
PL

AC
EM

EN
T 

O
F 

AI
R 

H
AN

D
LI

N
G

 U
N

IT
S,

 V
AV

 T
ER

M
IN

AL
 U

N
IT

S,
 D

U
CT

LE
SS

 
SP

LI
T-

SY
ST

EM
 F

O
R 

IT
 R

O
O

M
, A

N
D

 A
TT

IC
 V

EN
TI

LA
TI

O
N

 F
AN

S 
AS

 A
LL

 A
RE

 W
EL

L 
PA

ST
 T

H
E 

EN
D

 O
F 

TH
EI

R 
U

SE
FU

L 
LI

FE
.

20
28

1,
92

5,
00

0
 

JU
VE

N
IL

E 
D

ET
EN

TI
O

N
H

VA
C

M
EC

H
AN

IC
AL

 W
O

RK
 F

RO
M

 T
H

E 
20

25
 M

EP
 A

SS
ES

SM
EN

T 
O

F 
TH

E 
FA

CI
LI

TY
 T

O
 IN

CL
U

D
E 

TH
E 

RE
PL

AC
EM

EN
T 

O
F 

RT
U

-3
 A

N
D

 M
O

D
U

LI
N

E 
AI

R 
TE

RM
IN

AL
S 

W
IT

H
 V

AV
 B

O
XE

S,
 R

TU
-2

, R
TU

-4
, K

IT
CH

EN
 H

O
O

D
 M

AK
EU

P 
AI

R 
U

N
IT

, A
N

D
 R

TU
 S

ER
VI

N
G

 T
H

E 
AD

D
IT

IO
N

 A
S 

AL
L 

AR
E 

PA
ST

 T
H

E 
EN

D
 O

F 
TH

EI
R 

U
SE

FU
L 

LI
FE

.
20

28
1,

35
0,

00
0

 



PR
IO

RI
TY

LO
CA

TI
O

N
 

W
O

RK
 T

YP
E

D
ES

CR
IP

TI
O

N
FY

 E
ST

IM
AT

E 

JU
VE

N
IL

E 
D

ET
EN

TI
O

N
FI

RE
 P

RO
TE

CT
IO

N
FI

RE
 P

RO
TE

CT
IO

N
 W

O
RK

 F
RO

M
 T

H
E 

20
25

 M
EP

 A
SS

ES
SM

EN
T 

O
F 

TH
E 

FA
CI

LI
TY

 D
U

E 
TO

 B
EI

N
G

 P
AS

T 
TH

E 
EN

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
 T

O
 IN

CL
U

D
E 

TH
E 

RE
PL

AC
EM

EN
T 

O
F 

FI
RE

 S
PR

IN
KL

ER
 S

YS
TE

M
 T

H
RO

U
G

H
O

U
T 

TH
E 

EN
TI

RE
 B

U
IL

D
IN

G
 IN

CL
U

D
IN

G
 B

U
T 

N
O

T 
LI

M
IT

ED
 T

O
 A

LL
 S

YS
TE

M
 P

IP
IN

G
, 

SP
RI

N
KL

ER
S,

 A
N

D
 A

SS
O

CI
AT

ED
 E

Q
U

IP
M

EN
T.

20
28

85
,0

00
 

JU
VE

N
IL

E 
CO

U
RT

S 
&

 
PR

O
BA

TI
O

N
FI

RE
 P

RO
TE

CT
IO

N
FI

RE
 P

RO
TE

CT
IO

N
 W

O
RK

 F
RO

M
 T

H
E 

20
25

 M
EP

 A
SS

ES
SM

EN
T 

O
F 

TH
E 

FA
CI

LI
TY

 D
U

E 
TO

 B
EI

N
G

 P
AS

T 
TH

E 
EN

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
 T

O
 IN

CL
U

D
E 

TH
E 

RE
PL

AC
EM

EN
T 

O
F 

FI
RE

 S
PR

IN
KL

ER
 S

YS
TE

M
 T

H
RO

U
G

H
O

U
T 

TH
E 

EN
TI

RE
 B

U
IL

D
IN

G
 IN

CL
U

D
IN

G
 B

U
T 

N
O

T 
LI

M
IT

ED
 T

O
 A

LL
 S

YS
TE

M
 P

IP
IN

G
, 

SP
RI

N
KL

ER
S,

 A
N

D
 A

SS
O

CI
AT

ED
 E

Q
U

IP
M

EN
T.

20
28

65
,0

00
 

JU
VE

N
IL

E 
CO

U
RT

S 
&

 
PR

O
BA

TI
O

N
PL

U
M

BI
N

G

PL
U

M
BI

N
G

 W
O

RK
 F

RO
M

 T
H

E 
20

25
 M

EP
 A

SS
ES

SM
EN

T 
O

F 
TH

E 
FA

CI
LI

TY
 D

U
E 

TO
 B

EI
N

G
 P

AS
T 

TH
E 

EN
D

 O
F 

IT
S 

U
SE

FU
L 

LI
FE

 T
O

 IN
CL

U
D

E 
AD

JU
ST

 A
N

D
 

RE
SE

T 
PR

V 
AS

SE
M

BL
Y,

 P
RO

VI
D

E 
EX

IS
TI

N
G

 E
XT

ER
IO

R 
RP

Z-
TY

PE
 B

AC
KF

LO
W

 P
RE

VE
N

TE
R 

EN
CL

O
SU

RE
 W

IT
H

 H
EA

TI
N

G
, P

RO
VI

D
E 

AS
SE

-1
01

7 
TH

ER
M

O
ST

AT
IC

 M
AS

TE
R 

M
IX

IN
G

 V
AL

VE
, P

RO
VI

D
E 

TH
ER

M
AL

 E
XP

AN
SI

O
N

 T
AN

KS
 F

O
R 

D
O

M
ES

TI
C 

H
O

T
W

AT
ER

 H
EA

TE
RS

.

20
28

42
5,

00
0

 

AD
M

IN
IS

TR
AT

IO
N

 A
N

N
EX

PL
U

M
BI

N
G

PL
U

M
BI

N
G

 W
O

RK
 F

RO
M

 T
H

E 
20

24
 M

EP
 A

SS
ES

SM
EN

T 
O

F 
TH

E 
FA

CI
LI

TY
 D

U
E 

TO
 B

EI
N

G
 P

AS
T 

TH
E 

EN
D

 O
F 

IT
S 

U
SE

FU
L 

LI
FE

 T
O

 IN
CL

U
D

E 
RE

PL
AC

EM
EN

T 
AN

D
 R

EL
O

CA
TI

O
N

 O
F 

D
O

M
ES

TI
C 

H
O

T 
W

AT
ER

 S
YS

TE
M

, A
D

D
IT

IO
N

 O
F 

AS
SE

-1
01

7 
TH

ER
M

O
ST

AT
IC

 M
AS

TE
R 

M
IX

IN
G

 V
AL

VE
, 

AD
D

IT
IO

N
 O

F 
AS

SE
-1

07
0 

PO
IN

T 
O

F 
U

SE
 T

H
ER

M
O

ST
AT

IC
 M

IX
IN

G
 V

AL
VE

S,
 A

N
D

 R
EP

LA
CE

M
EN

T 
O

F 
LA

RG
E 

PO
RT

IO
N

S 
O

F 
D

O
M

ES
TI

C 
W

AT
ER

 S
YS

TE
M

, 
SA

N
IT

AR
Y 

W
AS

TE
 A

N
D

 V
EN

T 
SY

ST
EM

S,
 A

N
D

 S
TO

RM
 S

YS
TE

M
.

20
28

42
5,

00
0

 

VA
RI

O
U

S
BM

P

BR
IN

G
 B

M
P'

S 
IN

TO
 C

O
M

PL
IA

N
CE

 B
AS

ED
 O

N
 A

N
N

U
AL

 IN
SP

EC
TI

O
N

S.
U

PD
AT

E:
 R

EQ
U

ES
TI

N
G

 $
2,

00
0,

00
0 

O
F 

CO
RE

 F
AC

IL
IT

Y 
M

O
N

EY
 F

O
R 

20
28

 M
S4

 W
O

RK
 A

S 
W

E 
CU

RR
EN

TL
Y 

D
O

N
'T

 H
AV

E 
A 

FU
N

D
IN

G
 S

O
U

RC
E.

  
W

H
IL

E 
BM

P'
S 

H
AV

E 
BE

EN
 T

H
E 

FO
CU

S,
 A

LS
O

 N
EE

D
 T

O
 B

EG
IN

 IN
CL

U
D

IN
G

 O
TH

ER
 S

TO
RM

W
AT

ER
 IN

FR
AS

TR
U

CT
U

RE
, S

U
CH

 A
S 

IN
LE

TS
, P

IP
ES

, 
CH

AN
N

EL
S,

 D
IT

CH
ES

, O
IL

/W
AT

ER
 S

EP
AR

AT
O

RS
, E

TC
.

20
28

2,
00

0,
00

0
 

VA
RI

O
U

S
SE

CU
RI

TY

IN
 R

EV
IS

IT
IN

G
 T

H
E 

TH
RE

AT
 A

SS
ES

SM
EN

TS
 D

O
N

E 
PR

EV
IO

U
SL

Y 
D

U
E 

TO
 T

H
E 

VI
SI

TO
RS

 W
E 

H
AV

E 
H

AD
 A

T 
CO

U
N

TY
 F

AC
IL

IT
IE

S 
IN

 T
H

E 
PA

ST
 Y

EA
R,

 
TH

ER
E 

W
IL

L 
LI

KE
LY

 B
E 

U
PG

RA
D

ES
 N

EE
D

ED
 T

O
 V

AR
IO

U
S 

CO
U

N
TY

 F
AC

IL
IT

IE
S 

AS
 IT

 A
PP

EA
RS

 M
AN

Y 
O

F 
TH

E 
RE

CO
M

M
EN

D
AT

IO
N

S 
W

ER
E 

N
O

T 
IM

PL
EM

EN
TE

D
.

U
PD

AT
E:

 O
N

 H
O

LD
.  

H
AV

E 
N

O
T 

RE
CE

IV
ED

 G
U

ID
AN

CE
 F

RO
M

 E
M

W
S 

O
N

 H
O

W
 T

O
 P

RO
CE

ED
.

20
28

   
   

   
   

   
   

   
   

   
   

-  
 

VA
RI

O
U

S
EX

TE
RI

O
R 

IN
FR

AS
TR

U
CT

U
RE

SO
U

RC
E 

O
F 

FU
N

D
IN

G
 F

O
R 

AS
PH

AL
T,

 C
O

N
CR

ET
E 

RE
PA

IR
 / 

RE
PL

AC
EM

EN
T,

 A
N

D
 L

O
T 

ST
RI

PI
N

G
. R

EB
RA

N
D

IN
G

 T
O

 A
LL

O
W

 W
AT

ER
, S

EW
ER

, A
N

D
 

O
TH

ER
 IN

FR
AS

TR
U

CT
U

RE
 R

EP
AI

R 
/ R

EP
LA

CE
M

EN
T 

TO
 B

E 
PE

RF
O

RM
ED

 A
S 

TH
E 

D
EP

AR
TM

EN
T 

CU
RR

EN
TL

Y 
LA

CK
S 

A 
FU

N
D

IN
G

 S
O

U
RC

E 
FO

R 
TH

IS
 T

YP
E 

O
F 

W
O

RK
.  

W
O

RK
 W

IL
L 

BE
 P

ER
FO

RM
ED

 U
N

D
ER

 A
N

 A
N

N
U

AL
 C

O
N

TR
AC

T 
FO

R 
TH

E 
D

EP
AR

TM
EN

T.
20

28
2,

00
0,

00
0

 

CO
U

RT
S 

BU
IL

D
IN

G
H

VA
C

M
EC

H
AN

IC
AL

 W
O

RK
 F

RO
M

 T
H

E 
20

24
 M

EP
 A

SS
ES

SM
EN

T.
  P

H
AS

ED
 C

O
M

PR
EH

EN
SI

VE
 R

EP
LA

CE
M

EN
T 

O
F 

EN
TI

RE
 M

EC
H

AN
IC

AL
 S

YS
TE

M
S 

TH
RO

U
G

H
O

U
T 

AS
 T

H
EY

 A
RE

 P
AS

T 
TH

E 
EN

D
 O

F 
TH

EI
R 

U
SE

FU
L 

LI
FE

.
20

29
3,

80
0,

00
0

 

CO
U

RT
S 

BU
IL

D
IN

G
EL

EC
TR

IC
AL

EL
EC

TR
IC

AL
 W

O
RK

 F
RO

M
 T

H
E 

20
24

 M
EP

 A
SS

ES
SM

EN
T 

D
U

E 
TO

 B
EI

N
G

 P
AS

T 
TH

E 
EN

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
.  

RE
PL

AC
EM

EN
T 

O
F 

SW
IT

CH
BO

AR
D

S,
 

PA
N

EL
BO

AR
D

S,
 A

N
D

 T
RA

N
SF

ER
 S

W
IT

CH
ES

. C
O

N
VE

RT
 R

EM
AI

N
IN

G
 L

IG
H

TI
N

G
 T

O
 L

ED
 L

IG
H

TN
IN

G
 P

RO
TE

CT
IO

N
.

20
29

2,
22

5,
00

0
 

EA
ST

 G
O

V'
T 

CE
N

TE
R

PL
U

M
BI

N
G

PL
U

M
BI

N
G

 W
O

RK
 F

RO
M

 T
H

E 
20

24
 M

EP
 A

SS
ES

SM
EN

T 
O

F 
TH

E 
FA

CI
LI

TY
 D

U
E 

TO
 B

EI
N

G
 P

AS
T 

TH
E 

EN
D

 O
F 

IT
S 

U
SE

FU
L 

LI
FE

.
20

29
15

0,
00

0
 

EA
ST

 G
O

V'
T 

CE
N

TE
R

EL
EC

TR
IC

AL
EL

EC
TR

IC
AL

 W
O

RK
 F

RO
M

 T
H

E 
20

24
 M

EP
 A

SS
ES

SM
EN

T 
O

F 
TH

E 
FA

CI
LI

TY
 T

H
AT

 H
AS

 R
EA

CH
ED

 T
H

E 
EN

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
, M

IN
U

S 
TH

E 
G

EN
ER

AT
O

R,
 

W
H

IC
H

 W
AS

 A
LR

EA
D

Y 
RE

PL
AC

ED
.

20
29

65
0,

00
0

 

JU
VE

N
IL

E 
D

ET
EN

TI
O

N
EL

EC
TR

IC
AL

RE
M

AI
N

IN
G

 E
LE

CT
RI

CA
L 

W
O

RK
 F

RO
M

 T
H

E 
20

25
 M

EP
 A

SS
ES

SM
EN

T 
O

F 
TH

E 
FA

CI
LI

TY
 F

O
R 

IT
EM

S 
PA

ST
 T

HE
 E

N
D

 O
F 

TH
EI

R 
U

SE
FU

L 
LI

FE
 T

O
 IN

CL
U

D
E 

TH
E 

RE
PL

AC
EM

EN
T 

O
F 

SW
IT

CH
BO

AR
D

S,
 P

AN
EL

BO
AR

D
S,

 C
O

N
VE

RS
IO

N
 T

O
 L

ED
 L

IG
H

TI
N

G
, U

PD
AT

IN
G

 T
H

E 
FI

RE
 A

LA
RM

 S
YS

TE
M

, A
N

D
 L

IG
H

TN
IN

G
 

PR
O

TE
CT

IO
N

.
20

29
1,

27
5,

00
0

 

JU
VE

N
IL

E 
CO

U
RT

S 
&

 
PR

O
BA

TI
O

N
H

VA
C

M
EC

H
AN

IC
AL

 W
O

RK
 F

RO
M

 T
H

E 
20

25
 M

EP
 A

SS
ES

SM
EN

T 
O

F 
TH

E 
FA

CI
LI

TY
 D

U
E 

TO
 B

EI
N

G
 P

AS
T 

TH
E 

EN
D

 O
F 

IT
S 

U
SE

FU
L 

LI
FE

 T
O

 IN
CL

U
D

E 
TH

E 
RE

PL
AC

EM
EN

T 
O

F 
RT

U
-9

 A
N

D
 M

O
D

U
LI

N
E 

AI
R 

TE
RM

IN
AL

S 
W

IT
H

 V
AV

 B
O

XE
S 

AN
D

 D
U

CT
W

O
RK

 F
RO

M
 B

O
XE

S 
TO

 S
PA

CE
S,

 R
TU

-6
 A

N
D

 M
O

D
U

LI
N

E 
AI

R 
TE

RM
IN

AL
S 

W
IT

H
 V

AV
 B

O
XE

S 
AN

D
 D

U
CT

W
O

RK
 F

RO
M

 B
O

XE
S 

TO
 S

PA
CE

S,
 IN

D
U

CT
IO

N
 U

N
IT

S 
SE

RV
ED

 B
Y 

RT
U

-7
 W

IT
H

 V
AV

 B
O

XE
S,

 R
EM

O
VA

L 
O

F 
RT

U
-1

0 
W

IT
H

 R
EP

AI
RS

 T
O

 C
LE

RE
ST

O
RY

 W
IN

D
O

W
S,

 R
TU

-5
 W

IT
H

 P
AC

KA
G

ED
 U

N
IT

20
29

4,
00

0,
00

0
 

AD
M

IN
IS

TR
AT

IO
N

 A
N

N
EX

H
VA

C
M

EC
H

AN
IC

AL
 W

O
RK

 F
RO

M
 T

H
E 

20
24

 M
EP

 A
SS

ES
SM

EN
T 

O
F 

TH
E 

FA
CI

LI
TY

 T
O

 IN
CL

U
D

E 
TH

E 
RE

PL
AC

EM
EN

T 
O

F 
CE

N
TR

IF
U

G
AL

 C
H

IL
LE

R,
 C

O
O

LI
N

G
 

TO
W

ER
 S

TE
EL

 F
RA

M
E 

AN
D

 V
IB

RA
TI

O
N

 IS
O

LA
TO

RS
, C

O
N

D
EN

SE
R 

PU
M

PS
, O

U
TD

O
O

R 
AI

R 
U

N
IT

, C
O

M
PU

TE
R 

RO
O

M
 A

IR
 C

O
N

D
IT

IO
N

ER
, A

N
D

 
M

O
D

U
LI

N
E 

TE
RM

IN
AL

 U
N

IT
S.

20
29

1,
92

5,
00

0
 

VA
RI

O
U

S
LI

FE
 S

AF
ET

Y

D
G

S 
CO

N
TI

N
U

ES
 T

O
 E

N
CO

U
N

TE
R 

SI
TU

AT
IO

N
S 

W
H

ER
E 

EX
IS

TI
N

G
 S

YS
TE

M
 C

O
M

PO
N

EN
TS

 A
RE

 B
EI

N
G

 P
H

AS
ED

 O
U

T.
  Y

EA
RL

Y 
U

PD
AT

ES
 T

O
 E

XS
IT

IN
G

 
SY

ST
EM

S 
PR

EV
EN

TS
 T

H
EM

 F
RO

M
 B

EC
O

M
IN

G
 O

BS
O

LE
TE

 A
N

D
 L

O
SI

N
G

 F
U

N
CT

IO
N

AL
IT

Y.
  L

IF
E 

SA
FE

TY
 S

YS
TE

M
S 

AR
E 

ES
SE

N
TI

AL
 T

O
 P

RO
VI

D
IN

G
 

AL
ER

TS
 T

O
 B

U
IL

D
IN

G
 O

CC
U

PA
N

TS
 IN

 A
N

 E
M

ER
G

EN
CY

 S
IT

U
AT

IO
N

 A
N

D
 C

AN
 A

LS
O

 H
EL

P 
LI

M
IT

 D
AM

AG
ES

 T
O

 F
AC

IL
IT

IE
S 

IN
 T

H
E 

CA
SE

 O
F 

AN
 

U
N

FO
RT

U
N

AT
E 

EV
EN

T.

20
29

1,
00

0,
00

0
 

VA
RI

O
U

S
BU

IL
D

IN
G

 
AU

TO
M

AT
IO

N

D
G

S 
CO

N
TI

N
U

ES
 T

O
 E

N
CO

U
N

TE
R 

SI
TU

AT
IO

N
S 

W
H

ER
E 

EX
IS

TI
N

G
 S

YS
TE

M
 C

O
M

PO
N

EN
TS

 A
RE

 B
EI

N
G

 P
H

AS
ED

 O
U

T.
  Y

EA
RL

Y 
U

PD
AT

ES
 T

O
 E

XS
IT

IN
G

 
SY

ST
EM

S 
PR

EV
EN

TS
 T

H
EM

 F
RO

M
 B

EC
O

M
IN

G
 O

BS
O

LE
TE

 A
N

D
 L

O
SI

N
G

 F
U

N
CT

IO
N

AL
IT

Y.
  B

U
IL

D
IN

G
 A

U
TO

M
AT

IO
N

 H
EL

PS
 F

AC
IL

IT
AT

E 
CO

M
M

U
N

IC
AT

IO
N

 B
ET

W
EE

N
 V

AR
IO

U
S 

SY
ST

EM
 C

O
M

PO
N

EN
TS

 B
Y 

IM
PL

EM
EN

TI
N

G
 P

RO
PE

R 
SE

Q
U

EN
CI

N
G

 O
F 

O
PE

RA
TI

O
N

 T
O

 IN
CR

EA
SE

 T
H

E 
FU

N
CT

IO
N

AL
IT

Y 
AN

D
 O

PE
RA

TI
N

G
 E

FF
IC

IE
N

CY
 O

F 
TH

E 
BU

IL
D

IN
G

.  
ST

AF
F 

CA
N

 B
E 

AL
ER

TE
D

 T
O

 P
O

TE
N

TI
AL

 IS
SU

ES
 A

N
D

 P
O

SS
IB

LY
 R

EM
ED

Y 
TH

O
SE

 
IS

SU
ES

 P
RI

O
R 

TO
 B

U
IL

D
IN

G
 O

CC
U

PA
N

TS
 B

EI
N

G
 A

W
AR

E 
O

F 
A 

PR
O

BL
EM

, C
U

TT
IN

G
 D

O
W

N
 O

N
 S

IT
E 

VI
SI

TS
 A

N
D

 C
AL

LS
.

20
29

1,
00

0,
00

0
 



PR
IO

RI
TY

LO
CA

TI
O

N
 

W
O

RK
 T

YP
E

D
ES

CR
IP

TI
O

N
FY

 E
ST

IM
AT

E 

VA
RI

O
U

S
EX

TE
RI

O
R 

IN
FR

AS
TR

U
CT

U
RE

SO
U

RC
E 

O
F 

FU
N

D
IN

G
 F

O
R 

AS
PH

AL
T,

 C
O

N
CR

ET
E 

RE
PA

IR
 / 

RE
PL

AC
EM

EN
T,

 A
N

D
 L

O
T 

ST
RI

PI
N

G
. R

EB
RA

N
D

IN
G

 T
O

 A
LL

O
W

 W
AT

ER
, S

EW
ER

, A
N

D
 

O
TH

ER
 IN

FR
AS

TR
U

CT
U

RE
 R

EP
AI

R 
/ R

EP
LA

CE
M

EN
T 

TO
 B

E 
PE

RF
O

RM
ED

 A
S 

TH
E 

D
EP

AR
TM

EN
T 

CU
RR

EN
TL

Y 
LA

CK
S 

A 
FU

N
D

IN
G

 S
O

U
RC

E 
FO

R 
TH

IS
 T

YP
E 

O
F 

W
O

RK
.  

W
O

RK
 W

IL
L 

BE
 P

ER
FO

RM
ED

 U
N

D
ER

 A
N

 A
N

N
U

AL
 C

O
N

TR
AC

T 
FO

R 
TH

E 
D

EP
AR

TM
EN

T.
20

29
2,

00
0,

00
0

 

D
EE

P 
RU

N
 P

AR
K 

&
 

RE
CR

EA
TI

O
N

 C
EN

TE
R

G
EN

ER
AT

O
R

RE
PL

AC
E 

G
EN

ER
AT

O
R 

AS
 R

EA
CH

IN
G

 T
H

E 
EN

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
20

29
47

5,
00

0
 

PU
BL

IC
 S

AF
ET

Y
G

EN
ER

AT
O

R
RE

PL
AC

E 
G

EN
ER

AT
O

R 
AS

 R
EA

CH
IN

G
 T

H
E 

EN
D

 O
F 

IT
S 

U
SE

FU
L 

LI
FE

20
29

40
0,

00
0

 
FI

RE
 S

TA
TI

O
N

 #
21

G
EN

ER
AT

O
R

RE
PL

AC
E 

G
EN

ER
AT

O
R 

AS
 R

EA
CH

IN
G

 T
H

E 
EN

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
20

29
20

0,
00

0
 

TE
LE

PH
O

N
E 

BU
IL

D
IN

G
G

EN
ER

AT
O

R
RE

PL
AC

E 
G

EN
ER

AT
O

R 
AS

 R
EA

CH
IN

G
 T

H
E 

EN
D

 O
F 

IT
S 

U
SE

FU
L 

LI
FE

20
29

22
5,

00
0

 

VA
RI

O
U

S
BM

P

BR
IN

G
 B

M
P'

S 
IN

TO
 C

O
M

PL
IA

N
CE

 B
AS

ED
 O

N
 A

N
N

U
AL

 IN
SP

EC
TI

O
N

S.
U

PD
AT

E:
 R

EQ
U

ES
TI

N
G

 $
2,

00
0,

00
0 

O
F 

CO
RE

 F
AC

IL
IT

Y 
M

O
N

EY
 F

O
R 

20
29

 M
S4

 W
O

RK
 A

S 
W

E 
CU

RR
EN

TL
Y 

D
O

N
'T

 H
AV

E 
A 

FU
N

D
IN

G
 S

O
U

RC
E.

  
W

H
IL

E 
BM

P'
S 

H
AV

E 
BE

EN
 T

H
E 

FO
CU

S,
 A

LS
O

 N
EE

D
 T

O
 B

EG
IN

 IN
CL

U
D

IN
G

 O
TH

ER
 S

TO
RM

W
AT

ER
 IN

FR
AS

TR
U

CT
U

RE
, S

U
CH

 A
S 

IN
LE

TS
, P

IP
ES

, 
CH

AN
N

EL
S,

 D
IT

CH
ES

, O
IL

/W
AT

ER
 S

EP
AR

AT
O

RS
, E

TC
.

20
29

2,
00

0,
00

0
 

CO
U

RT
S 

BU
IL

D
IN

G
H

VA
C

M
EC

H
AN

IC
AL

 W
O

RK
 F

RO
M

 T
H

E 
20

24
 M

EP
 A

SS
ES

SM
EN

T.
  P

H
AS

ED
 C

O
M

PR
EH

EN
SI

VE
 R

EP
LA

CE
M

EN
T 

O
F 

EN
TI

RE
 M

EC
H

AN
IC

AL
 S

YS
TE

M
S 

TH
RO

U
G

H
O

U
T 

AS
 T

H
EY

 A
RE

 P
AS

T 
TH

E 
EN

D
 O

F 
TH

EI
R 

U
SE

FU
L 

LI
FE

. 
20

30
4,

00
0,

00
0

 

CO
U

RT
S 

BU
IL

D
IN

G
PL

U
M

BI
N

G
PL

U
M

BI
N

G
 W

O
RK

 F
RO

M
 T

H
E 

20
24

 M
EP

 A
SS

ES
SM

EN
T 

D
U

E 
TO

 B
EI

N
G

 P
AS

T 
IT

S 
U

SE
FU

L 
LI

FE
. R

EP
LA

CE
M

EN
T 

O
F 

AL
L 

PL
U

M
BI

N
G

 S
YS

TE
M

S,
 F

IX
TU

RE
S,

 
AN

D
 E

Q
U

IP
M

EN
T.

  U
PD

AT
E 

TO
 C

U
RR

EN
T 

CO
D

E 
AN

D
 S

AF
ET

Y 
RE

Q
U

IR
EM

EN
TS

.
20

30
1,

85
0,

00
0

 

JU
VE

N
IL

E 
CO

U
RT

S 
&

 
PR

O
BA

TI
O

N
EL

EC
TR

IC
AL

EL
EC

TR
IC

AL
 W

O
RK

 F
RO

M
 T

H
E 

20
25

 M
EP

 A
SS

ES
SM

EN
T 

O
F 

TH
E 

FA
CI

LI
TY

 D
U

E 
TO

 B
EI

N
G

 P
AS

T 
TH

E 
EN

D
 O

F 
IT

S 
U

SE
FU

L 
LI

FE
 T

O
 IN

CL
U

D
E 

TH
E 

RE
PL

AC
EM

EN
T 

O
F 

SW
IT

CH
BO

AR
D

S,
 P

AN
EL

BO
AR

D
S,

 G
EN

ER
AT

O
R 

AN
D

 T
RA

N
SF

ER
 S

W
IT

CH
, M

IN
IM

AL
 C

O
N

VE
RS

IO
N

 T
O

 L
ED

 L
IG

HT
IN

G
, U

PD
AT

IN
G

 
TH

E 
FI

RE
 A

LA
RM

 S
YS

TE
M

, A
N

D
 L

IG
H

TN
IN

G
 P

RO
TE

CT
IO

N
.

20
30

1,
65

0,
00

0
 

AD
M

IN
IS

TR
AT

IO
N

 A
N

N
EX

EL
EC

TR
IC

AL
EL

EC
TR

IC
AL

 W
O

RK
 F

RO
M

 T
H

E 
20

24
 M

EP
 A

SS
ES

SM
EN

T 
O

F 
TH

E 
FA

CI
LI

TY
 D

U
E 

TO
 B

EI
N

G
 P

AS
T 

TH
E 

EN
D

 O
F 

IT
S 

U
SE

FU
L 

LI
FE

 T
O

 IN
CL

U
D

E 
TH

E 
RE

PL
AC

EM
EN

T 
O

F 
SW

IT
CH

BO
AR

D
S,

 P
AN

EL
BO

AR
D

S,
 C

O
N

VE
RS

IO
N

 T
O

 L
ED

 L
IG

H
TI

N
G

, U
PD

AT
IN

G
 T

H
E 

FI
RE

 A
LA

RM
 S

YS
TE

M
, A

N
D

 L
IG

H
TN

IN
G

 
PR

O
TE

CT
IO

N
. G

EN
ER

AT
O

R 
PR

EV
IO

U
SL

Y 
RE

PL
AC

ED
.

20
30

1,
35

0,
00

0
 

AD
M

IN
IS

TR
AT

IO
N

 A
N

N
EX

FI
RE

 P
RO

TE
CT

IO
N

FI
RE

 P
RO

TE
CT

IO
N

 W
O

RK
 F

RO
M

 T
H

E 
20

24
 M

EP
 A

SS
ES

SM
EN

T 
O

F 
TH

E 
FA

CI
LI

TY
 D

U
E 

TO
 B

EI
N

G
 P

AS
T 

TH
E 

EN
D

 O
F 

IT
S 

U
SE

FU
L 

LI
FE

 T
O

 IN
CL

U
D

E 
TH

E 
RE

PL
AC

EM
EN

T 
O

F 
FI

RE
 S

PR
IN

KL
ER

 S
YS

TE
M

 T
H

RO
U

G
H

O
U

T 
TH

E 
EN

TI
RE

 B
U

IL
D

IN
G

 IN
CL

U
D

IN
G

 B
U

T 
N

O
T 

LI
M

IT
ED

 T
O

 A
LL

 S
YS

TE
M

 P
IP

IN
G

, 
SP

RI
N

KL
ER

S,
 A

N
D

 A
SS

O
CI

AT
ED

 E
Q

U
IP

M
EN

T.
 R

EP
LA

CE
M

EN
T 

O
F 

EX
IS

TI
N

G
 F

IR
E 

PU
M

P 
AN

D
AS

SO
CI

AT
ED

 E
Q

U
IP

M
EN

T.

20
30

20
0,

00
0

 

VA
RI

O
U

S
EX

TE
RI

O
R 

IN
FR

AS
TR

U
CT

U
RE

SO
U

RC
E 

O
F 

FU
N

D
IN

G
 F

O
R 

AS
PH

AL
T,

 C
O

N
CR

ET
E 

RE
PA

IR
 / 

RE
PL

AC
EM

EN
T,

 A
N

D
 L

O
T 

ST
RI

PI
N

G
. R

EB
RA

N
D

IN
G

 T
O

 A
LL

O
W

 W
AT

ER
, S

EW
ER

, A
N

D
 

O
TH

ER
 IN

FR
AS

TR
U

CT
U

RE
 R

EP
AI

R 
/ R

EP
LA

CE
M

EN
T 

TO
 B

E 
PE

RF
O

RM
ED

 A
S 

TH
E 

D
EP

AR
TM

EN
T 

CU
RR

EN
TL

Y 
LA

CK
S 

A 
FU

N
D

IN
G

 S
O

U
RC

E 
FO

R 
TH

IS
 T

YP
E 

O
F 

W
O

RK
.  

W
O

RK
 W

IL
L 

BE
 P

ER
FO

RM
ED

 U
N

D
ER

 A
N

 A
N

N
U

AL
 C

O
N

TR
AC

T 
FO

R 
TH

E 
D

EP
AR

TM
EN

T.
20

30
2,

00
0,

00
0

 

VA
RI

O
U

S
LI

FE
 S

AF
ET

Y

D
G

S 
CO

N
TI

N
U

ES
 T

O
 E

N
CO

U
N

TE
R 

SI
TU

AT
IO

N
S 

W
H

ER
E 

EX
IS

TI
N

G
 S

YS
TE

M
 C

O
M

PO
N

EN
TS

 A
RE

 B
EI

N
G

 P
H

AS
ED

 O
U

T.
  Y

EA
RL

Y 
U

PD
AT

ES
 T

O
 E

XS
IT

IN
G

 
SY

ST
EM

S 
PR

EV
EN

TS
 T

H
EM

 F
RO

M
 B

EC
O

M
IN

G
 O

BS
O

LE
TE

 A
N

D
 L

O
SI

N
G

 F
U

N
CT

IO
N

AL
IT

Y.
  L

IF
E 

SA
FE

TY
 S

YS
TE

M
S 

AR
E 

ES
SE

N
TI

AL
 T

O
 P

RO
VI

D
IN

G
 

AL
ER

TS
 T

O
 B

U
IL

D
IN

G
 O

CC
U

PA
N

TS
 IN

 A
N

 E
M

ER
G

EN
CY

 S
IT

U
AT

IO
N

 A
N

D
 C

AN
 A

LS
O

 H
EL

P 
LI

M
IT

 D
AM

AG
ES

 T
O

 F
AC

IL
IT

IE
S 

IN
 T

H
E 

CA
SE

 O
F 

AN
 

U
N

FO
RT

U
N

AT
E 

EV
EN

T.

20
30

1,
00

0,
00

0
 

VA
RI

O
U

S
BU

IL
D

IN
G

 
AU

TO
M

AT
IO

N

D
G

S 
CO

N
TI

N
U

ES
 T

O
 E

N
CO

U
N

TE
R 

SI
TU

AT
IO

N
S 

W
H

ER
E 

EX
IS

TI
N

G
 S

YS
TE

M
 C

O
M

PO
N

EN
TS

 A
RE

 B
EI

N
G

 P
H

AS
ED

 O
U

T.
  Y

EA
RL

Y 
U

PD
AT

ES
 T

O
 E

XS
IT

IN
G

 
SY

ST
EM

S 
PR

EV
EN

TS
 T

H
EM

 F
RO

M
 B

EC
O

M
IN

G
 O

BS
O

LE
TE

 A
N

D
 L

O
SI

N
G

 F
U

N
CT

IO
N

AL
IT

Y.
  B

U
IL

D
IN

G
 A

U
TO

M
AT

IO
N

 H
EL

PS
 F

AC
IL

IT
AT

E 
CO

M
M

U
N

IC
AT

IO
N

 B
ET

W
EE

N
 V

AR
IO

U
S 

SY
ST

EM
 C

O
M

PO
N

EN
TS

 B
Y 

IM
PL

EM
EN

TI
N

G
 P

RO
PE

R 
SE

Q
U

EN
CI

N
G

 O
F 

O
PE

RA
TI

O
N

 T
O

 IN
CR

EA
SE

 T
H

E 
FU

N
CT

IO
N

AL
IT

Y 
AN

D
 O

PE
RA

TI
N

G
 E

FF
IC

IE
N

CY
 O

F 
TH

E 
BU

IL
D

IN
G

.  
ST

AF
F 

CA
N

 B
E 

AL
ER

TE
D

 T
O

 P
O

TE
N

TI
AL

 IS
SU

ES
 A

N
D

 P
O

SS
IB

LY
 R

EM
ED

Y 
TH

O
SE

 
IS

SU
ES

 P
RI

O
R 

TO
 B

U
IL

D
IN

G
 O

CC
U

PA
N

TS
 B

EI
N

G
 A

W
AR

E 
O

F 
A 

PR
O

BL
EM

, C
U

TT
IN

G
 D

O
W

N
 O

N
 S

IT
E 

VI
SI

TS
 A

N
D

 C
AL

LS
.

20
30

1,
00

0,
00

0
 

AD
M

IN
IS

TR
AT

IO
N

 B
LD

G
G

EN
ER

AT
O

R
RE

PL
AC

E 
G

EN
ER

AT
O

R 
AS

 R
EA

CH
IN

G
 T

H
E 

EN
D

 O
F 

IT
S 

U
SE

FU
L 

LI
FE

20
30

1,
75

0,
00

0
 

CO
U

RT
S 

BU
IL

D
IN

G
G

EN
ER

AT
O

R
RE

PL
AC

E 
G

EN
ER

AT
O

R 
AS

 R
EA

CH
IN

G
 T

H
E 

EN
D

 O
F 

IT
S 

U
SE

FU
L 

LI
FE

20
30

90
0,

00
0

 

VA
RI

O
U

S
BM

P

BR
IN

G
 B

M
P'

S 
IN

TO
 C

O
M

PL
IA

N
CE

 B
AS

ED
 O

N
 A

N
N

U
AL

 IN
SP

EC
TI

O
N

S.
U

PD
AT

E:
 R

EQ
U

ES
TI

N
G

 $
2,

00
0,

00
0 

O
F 

CO
RE

 F
AC

IL
IT

Y 
M

O
N

EY
 F

O
R 

20
30

 M
S4

 W
O

RK
 A

S 
W

E 
CU

RR
EN

TL
Y 

D
O

N
'T

 H
AV

E 
A 

FU
N

D
IN

G
 S

O
U

RC
E.

  
W

H
IL

E 
BM

P'
S 

H
AV

E 
BE

EN
 T

H
E 

FO
CU

S,
 A

LS
O

 N
EE

D
 T

O
 B

EG
IN

 IN
CL

U
D

IN
G

 O
TH

ER
 S

TO
RM

W
AT

ER
 IN

FR
AS

TR
U

CT
U

RE
, S

U
CH

 A
S 

IN
LE

TS
, P

IP
ES

, 
CH

AN
N

EL
S,

 D
IT

CH
ES

, O
IL

/W
AT

ER
 S

EP
AR

AT
O

RS
, E

TC
.

20
30

2,
00

0,
00

0
 

CO
U

RT
S 

BU
IL

D
IN

G
H

VA
C

M
EC

H
AN

IC
AL

 W
O

RK
 F

RO
M

 T
H

E 
20

24
 M

EP
 A

SS
ES

SM
EN

T.
  P

H
AS

ED
 C

O
M

PR
EH

EN
SI

VE
 R

EP
LA

CE
M

EN
T 

O
F 

EN
TI

RE
 M

EC
H

AN
IC

AL
 S

YS
TE

M
S 

TH
RO

U
G

H
O

U
T 

AS
 T

H
EY

 A
RE

 P
AS

T 
TH

E 
EN

D
 O

F 
TH

EI
R 

U
SE

FU
L 

LI
FE

.
20

31
4,

25
0,

00
0

 

EA
ST

 G
O

V'
T 

CE
N

TE
R

H
VA

C
M

EC
H

AN
IC

AL
 W

O
RK

 F
RO

M
 T

H
E 

20
24

 M
EP

 A
SS

ES
SM

EN
T 

TO
 IN

CL
U

D
E 

RE
PL

AC
EM

EN
T 

O
F 

BO
IL

ER
S,

 C
H

IL
LE

R,
 C

O
O

LI
N

G
 T

O
W

ER
, A

N
D

 P
U

M
PS

 A
S 

TH
EY

 
AR

E 
PA

ST
 T

H
E 

EN
D

 O
F 

TH
EI

R 
U

SE
FU

L 
LI

FE
.

20
31

1,
45

0,
00

0
 

AD
M

IN
IS

TR
AT

IO
N

 A
N

N
EX

H
VA

C
M

EC
H

AN
IC

AL
 W

O
RK

 F
RO

M
 T

H
E 

20
24

 M
EP

 A
SS

ES
SM

EN
T 

O
F 

TH
E 

FA
CI

LI
TY

 T
O

 IN
CL

U
D

E 
TH

E 
RE

PL
AC

EM
EN

T 
O

F 
SC

RO
LL

 C
HI

LL
ER

, C
O

O
LI

N
G

 T
O

W
ER

, 
H

O
T 

W
AT

ER
 P

U
M

PS
, C

O
N

TR
O

LS
, A

N
D

 M
EC

H
AN

IC
AL

 P
IP

IN
G

 IN
 M

EC
H

AN
IC

AL
 R

O
O

M
 A

S 
TH

EY
 A

RE
 P

AS
T 

TH
E 

EN
D

 O
F 

TH
EI

R 
U

SE
FU

L 
LI

FE
.

20
31

1,
42

5,
00

0
 

1



PR
IO

RI
TY

LO
CA

TI
O

N
 

W
O

RK
 T

YP
E

D
ES

CR
IP

TI
O

N
FY

 E
ST

IM
AT

E 

VA
RI

O
U

S
EX

TE
RI

O
R 

IN
FR

AS
TR

U
CT

U
RE

SO
U

RC
E 

O
F 

FU
N

D
IN

G
 F

O
R 

AS
PH

AL
T,

 C
O

N
CR

ET
E 

RE
PA

IR
 / 

RE
PL

AC
EM

EN
T,

 A
N

D
 L

O
T 

ST
RI

PI
N

G
. R

EB
RA

N
D

IN
G

 T
O

 A
LL

O
W

 W
AT

ER
, S

EW
ER

, A
N

D
 

O
TH

ER
 IN

FR
AS

TR
U

CT
U

RE
 R

EP
AI

R 
/ R

EP
LA

CE
M

EN
T 

TO
 B

E 
PE

RF
O

RM
ED

 A
S 

TH
E 

D
EP

AR
TM

EN
T 

CU
RR

EN
TL

Y 
LA

CK
S 

A 
FU

N
D

IN
G

 S
O

U
RC

E 
FO

R 
TH

IS
 T

YP
E 

O
F 

W
O

RK
.  

W
O

RK
 W

IL
L 

BE
 P

ER
FO

RM
ED

 U
N

D
ER

 A
N

 A
N

N
U

AL
 C

O
N

TR
AC

T 
FO

R 
TH

E 
D

EP
AR

TM
EN

T.
20

31
2,

00
0,

00
0

 

VA
RI

O
U

S
LI

FE
 S

AF
ET

Y

D
G

S 
CO

N
TI

N
U

ES
 T

O
 E

N
CO

U
N

TE
R 

SI
TU

AT
IO

N
S 

W
H

ER
E 

EX
IS

TI
N

G
 S

YS
TE

M
 C

O
M

PO
N

EN
TS

 A
RE

 B
EI

N
G

 P
H

AS
ED

 O
U

T.
  Y

EA
RL

Y 
U

PD
AT

ES
 T

O
 E

XS
IT

IN
G

 
SY

ST
EM

S 
PR

EV
EN

TS
 T

H
EM

 F
RO

M
 B

EC
O

M
IN

G
 O

BS
O

LE
TE

 A
N

D
 L

O
SI

N
G

 F
U

N
CT

IO
N

AL
IT

Y.
  L

IF
E 

SA
FE

TY
 S

YS
TE

M
S 

AR
E 

ES
SE

N
TI

AL
 T

O
 P

RO
VI

D
IN

G
 

AL
ER

TS
 T

O
 B

U
IL

D
IN

G
 O

CC
U

PA
N

TS
 IN

 A
N

 E
M

ER
G

EN
CY

 S
IT

U
AT

IO
N

 A
N

D
 C

AN
 A

LS
O

 H
EL

P 
LI

M
IT

 D
AM

AG
ES

 T
O

 F
AC

IL
IT

IE
S 

IN
 T

H
E 

CA
SE

 O
F 

AN
 

U
N

FO
RT

U
N

AT
E 

EV
EN

T.

20
31

1,
00

0,
00

0
 

VA
RI

O
U

S
BU

IL
D

IN
G

 
AU

TO
M

AT
IO

N

D
G

S 
CO

N
TI

N
U

ES
 T

O
 E

N
CO

U
N

TE
R 

SI
TU

AT
IO

N
S 

W
H

ER
E 

EX
IS

TI
N

G
 S

YS
TE

M
 C

O
M

PO
N

EN
TS

 A
RE

 B
EI

N
G

 P
H

AS
ED

 O
U

T.
  Y

EA
RL

Y 
U

PD
AT

ES
 T

O
 E

XS
IT

IN
G

 
SY

ST
EM

S 
PR

EV
EN

TS
 T

H
EM

 F
RO

M
 B

EC
O

M
IN

G
 O

BS
O

LE
TE

 A
N

D
 L

O
SI

N
G

 F
U

N
CT

IO
N

AL
IT

Y.
  B

U
IL

D
IN

G
 A

U
TO

M
AT

IO
N

 H
EL

PS
 F

AC
IL

IT
AT

E 
CO

M
M

U
N

IC
AT

IO
N

 B
ET

W
EE

N
 V

AR
IO

U
S 

SY
ST

EM
 C

O
M

PO
N

EN
TS

 B
Y 

IM
PL

EM
EN

TI
N

G
 P

RO
PE

R 
SE

Q
U

EN
CI

N
G

 O
F 

O
PE

RA
TI

O
N

 T
O

 IN
CR

EA
SE

 T
H

E 
FU

N
CT

IO
N

AL
IT

Y 
AN

D
 O

PE
RA

TI
N

G
 E

FF
IC

IE
N

CY
 O

F 
TH

E 
BU

IL
D

IN
G

.  
ST

AF
F 

CA
N

 B
E 

AL
ER

TE
D

 T
O

 P
O

TE
N

TI
AL

 IS
SU

ES
 A

N
D

 P
O

SS
IB

LY
 R

EM
ED

Y 
TH

O
SE

 
IS

SU
ES

 P
RI

O
R 

TO
 B

U
IL

D
IN

G
 O

CC
U

PA
N

TS
 B

EI
N

G
 A

W
AR

E 
O

F 
A 

PR
O

BL
EM

, C
U

TT
IN

G
 D

O
W

N
 O

N
 S

IT
E 

VI
SI

TS
 A

N
D

 C
AL

LS
.

20
31

1,
00

0,
00

0
 

VA
RI

O
U

S
BM

P

BR
IN

G
 B

M
P'

S 
IN

TO
 C

O
M

PL
IA

N
CE

 B
AS

ED
 O

N
 A

N
N

U
AL

 IN
SP

EC
TI

O
N

S.
U

PD
AT

E:
 R

EQ
U

ES
TI

N
G

 $
2,

00
0,

00
0 

O
F 

CO
RE

 F
AC

IL
IT

Y 
M

O
N

EY
 F

O
R 

20
31

 M
S4

 W
O

RK
 A

S 
W

E 
CU

RR
EN

TL
Y 

D
O

N
'T

 H
AV

E 
A 

FU
N

D
IN

G
 S

O
U

RC
E.

  
W

H
IL

E 
BM

P'
S 

H
AV

E 
BE

EN
 T

H
E 

FO
CU

S,
 A

LS
O

 N
EE

D
 T

O
 B

EG
IN

 IN
CL

U
D

IN
G

 O
TH

ER
 S

TO
RM

W
AT

ER
 IN

FR
AS

TR
U

CT
U

RE
, S

U
CH

 A
S 

IN
LE

TS
, P

IP
ES

, 
CH

AN
N

EL
S,

 D
IT

CH
ES

, O
IL

/W
AT

ER
 S

EP
AR

AT
O

RS
, E

TC
.

20
31

2,
00

0,
00

0
 

H
EN

RI
CO

 T
H

EA
TR

E
H

VA
C

BO
IL

ER
 R

EP
LA

CE
M

EN
T 

SC
H

ED
U

LE
D

 B
AS

ED
 O

N
 A

SH
RA

E 
EQ

U
IP

M
EN

T 
LI

FE
 E

XP
EC

TA
N

CY
 C

H
AR

T
20

31
   

   
   

   
   

   
   

   
   

   
-  

 

CO
U

RT
S 

BU
IL

D
IN

G
H

VA
C

M
EC

H
AN

IC
AL

 W
O

RK
 F

RO
M

 T
H

E 
20

24
 M

EP
 A

SS
ES

SM
EN

T.
  P

H
AS

ED
 C

O
M

PR
EH

EN
SI

VE
 R

EP
LA

CE
M

EN
T 

O
F 

EN
TI

RE
 M

EC
H

AN
IC

AL
 S

YS
TE

M
S 

TH
RO

U
G

H
O

U
T 

AS
 T

H
EY

 A
RE

 P
AS

T 
TH

E 
EN

D
 O

F 
TH

EI
R 

U
SE

FU
L 

LI
FE

.
20

32
4,

50
0,

00
0

 

CO
U

RT
S 

BU
IL

D
IN

G
H

VA
C

M
EC

H
AN

IC
AL

 W
O

RK
 F

RO
M

 T
H

E 
20

24
 M

EP
 A

SS
ES

SM
EN

T.
  P

H
AS

ED
 C

O
M

PR
EH

EN
SI

VE
 R

EP
LA

CE
M

EN
T 

O
F 

EN
TI

RE
 M

EC
H

AN
IC

AL
 S

YS
TE

M
S 

TH
RO

U
G

H
O

U
T 

AS
 T

H
EY

 A
RE

 P
AS

T 
TH

E 
EN

D
 O

F 
TH

EI
R 

U
SE

FU
L 

LI
FE

.
20

33
4,

75
0,

00
0

 

TH
E 

SP
RI

N
G

S 
RE

C 
CE

N
TE

R
H

VA
C

CH
IL

LE
R 

RE
PL

AC
EM

EN
T 

SC
H

ED
U

LE
D

 B
AS

ED
 O

N
 A

SH
RA

E 
EQ

U
IP

M
EN

T 
LI

FE
 E

XP
EC

TA
N

CY
 C

H
AR

T
20

35
   

   
   

   
   

   
   

   
   

   
-  

 

2



Henrico County, VA 

FY27 – FY36 CIP                                                                                                                       General Services  
 
 

County Building Restroom Upgrades – 08767 
Department Funding Source Project Location 

General Services Capital Projects Countywide 
Magisterial District Project Classification Project Type 

General Government  Building Improvements  Recurring  
 

Project Description:  
 
This project establishes an annual program to systematically 
provide restroom ADA compliance and renovations to aging 
county building restrooms. Renovations include demolition and 
new construction for flooring, plumbing fixtures, ceilings, 
bathroom partitions, light fixtures, and finishes. Restroom 
renovations will include upgrades to ADA compliant fixtures and 
stall sizes.   
 
Justification: 
 
Restroom fixtures and finishes need renovation. Benefits include 
improved ADA accessibility and the ability to utilize water 
conserving low flow plumbing fixtures, and touchless plumbing 
fixtures.  
 
Operating Impact: 
 
Construction will be staged such that only two restrooms will be 
renovated at a time, one Men's and one Women's. These 
restrooms will be unavailable during construction. 
 
 
 

Project Milestones: 
 

 Completed projects within this request 
include the Board Room Lobby Restrooms
and 1st Floor Courts Back Hallway. 
 

 Future projects proposed are
Administration Building Main Lobby of 1st, 
2nd & 3rd Floor. 

 
 Upgrades would continue in subsequent 

years based on ADA compliance, condition 
and age. 
 

 

  

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction 1,725,000$         750,000$          750,000$          750,000$          750,000$          -$                     4,725,000$       
Other -$                     -$                  -$                  -$                  -$                  -$                     -$                   
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total 1,725,000$        750,000$         750,000$         750,000$         750,000$         -$                    4,725,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                    -$                  -$                  -$                  -$                  -$                    -$                  
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                       General Services  
 
 

CAM Fuel Site Upgrades – 06370 
Department Funding Source Project Location 

General Services Capital Projects Countywide 
Magisterial District Project Classification Project Type 

General Government  Site Improvements  Recurring  
 

Project Description:  
 
There are currently 8 fuel site locations throughout the County 
with infrastructure that is at or past its useful life. This project 
would address this aging infrastructure by replacing the pumps at 
all fuel sites along with any site improvements, such as concrete, 
canopies, drainage structures, oil/water separators, etc. This will 
include decommissioning the existing underground storage tanks 
as recommended by our MS4 consultant (removal or abandon in 
place) and moving to above ground storage tanks, which will 
eliminate multiple DEQ requirements. This also includes the 
closure of the pumps behind the Dabbs House Bunker.   
 
Justification: 
 
There are currently issues with the pumps functioning properly at 
times due to their age. The underground storage tanks are a 
liability from an environmental standpoint due to their age and 
composition.  
 
Operating Impact: 
 
Pumps and/or entire sites could be down while work is being 
performed. 
 
 
 

Project Milestones: 
 

 $4.5M funded since FY25 (FY25 - $1.5M 
and FY26 - $3M). 
 

 FY25 – Design of new oil water separator 
at WGC fuel island; Design of tank 
removal/abandonment and removal of 
fuel site at Dabbs House Bunker; design of 
a new fuel site/tanks/associated 
improvements at East End Road Depot; 
work associated with abandoning Dabbs 
House Bunker site. 

 
 FY26 – Remove fuel site and bid/install 

new generator at Dabbs House Bunker; 
Bid and construction for the new fuel site 
at East End Road Depot; design fuel site 
replacement at Western Government 
Center; design/study groundwater issues 
at Fire Station 13 fuel site. 

 
 FY27 – Bid and construct new fuel site at 

Western Government Center; design fuel 
site replacement at Woodman Road 
Complex and Varina High School. 
 

 

  

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction 3,000,000$         -$                  -$                  -$                  -$                  -$                     3,000,000$       
Other -$                     -$                  -$                  -$                  -$                  -$                     -$                   
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total 3,000,000$        -$                  -$                  -$                  -$                  -$                    3,000,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                    -$                  -$                  -$                  -$                  -$                    -$                  
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                       General Services  
 
 

Small Project Improvements and Renovations – 06477 
Department Funding Source Project Location 

General Services Capital Projects Countywide 
Magisterial District Project Classification Project Type 

General Government  Building Improvements  Recurring  
 

Project Description:  
 
Various projects include office renovations, kitchen 
rehabilitations, select interior improvements, adding/upgrading 
conference rooms, adding offices and/or cubicles, security 
improvements, signage upgrades, furniture replacement, and 
special requests.   
 
Justification: 
 
General Services receives requests for small improvements and 
renovations. Funding for this project would support those 
individual requests as needed. 
 
Operating Impact: 
 
Operating impacts will vary based on the individual project. 
 
 
 

Project Milestones: 
 

 FY25 – Miscellaneous small office 
renovations, Accounting Office additions, 
District Courts employee restrooms, 
Magistrate office renovations, furniture 
requests, miscellaneous office renovation 
requests. 
 

 FY26 – CCP/Recovery Court & other 
miscellaneous renovation request. 

 
 

 FY27 – Miscellaneous renovation 
requests. 

 
 

 

 

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction 1,000,000$         1,000,000$      1,000,000$      1,000,000$      1,000,000$      -$                     5,000,000$       
Other -$                     -$                  -$                  -$                  -$                  -$                     -$                   
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total 1,000,000$        1,000,000$     1,000,000$     1,000,000$     1,000,000$     -$                    5,000,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                    -$                  -$                  -$                  -$                  -$                    -$                  
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                       General Services  
 
 

Energy Management - 01198 
Department Funding Source Project Location 

General Services Capital Projects Countywide 
Magisterial District Project Classification Project Type 

Countywide  Building Improvements  Recurring  
 

Project Description:  
 
Annual funding to continue Energy Management program that 
provides energy efficiency improvements through interior and 
exterior lighting, HVAC, upgrades for General Government 
facilities and related projects. The Energy Management program 
targets projects that provide a five year or less return on 
investment from energy savings or that support energy and 
resource management goals. Examples of planned projects 
include Western Government Center lighting, Juvenile Courts 
lighting, HVAC upgrades, and building automation system 
improvements.   
 
Justification: 
 
Energy improvements will provide measurable savings for the 
County when compared to current energy use and cost on a 
normalized basis. The goal of the energy management project is 
to reduce energy use and costs for economic and environmental 
reasons, as well as the improvement of County structures, 
equipment, and services.   
 
Operating Impact: 
 
None. 
 
 
 

Project Milestones: 
 

 This project has been submitted annually 
since FY17. 

 
 

 

 

 

  

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction 250,000$            250,000$          250,000$          250,000$          250,000$          -$                     1,250,000$       
Other -$                     -$                  -$                  -$                  -$                  -$                     -$                   
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total 250,000$           250,000$         250,000$         250,000$         250,000$         -$                    1,250,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                    -$                  -$                  -$                  -$                  -$                    -$                  
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                       General Services  
 
 

EGC Community Room Renovation – New 
Department Funding Source Project Location 

General Services Capital Projects 3820 Nine Mile Road 
Magisterial District Project Classification Project Type 

General Government  Building Improvements  Non-Recurring  
 

Project Description:  
 
This renovation would consist of replacing flooring, fresh paint, 
new furniture, adding an AV system, minor HVAC relocation and 
the construction of a new security station at the entrance.   
 
Justification: 
 
The room is used for County and public events. Finishes and 
furniture are worn and outdated.   
 
Operating Impact: 
 
During construction there will be several months when the space 
will not be available for meetings. 
 
 
 

Project Location: 
 

    

 

  

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design 79,000$              -$                  -$                  -$                  -$                  -$                     79,000$             
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction 409,000$            -$                  -$                  -$                  -$                  -$                     409,000$          
Other 64,000$              -$                  -$                  -$                  -$                  -$                     64,000$             
FFE 163,000$            -$                  -$                  -$                  -$                  -$                     163,000$          
Total 715,000$           -$                  -$                  -$                  -$                  -$                    715,000$          
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                    -$                  -$                  -$                  -$                  -$                    -$                  
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                       General Services  
 
 

Finance: Real Estate Assessor Office Renovation – New 
Department Funding Source Project Location 

General Services Capital Projects 4301 E Parham Road 
Magisterial District Project Classification Project Type 

General Government  Building Improvements  Non-Recurring  
 

Project Description:  
 
Project will require removing existing office walls, replacing with 
combination of constructed walls and modular office furniture, 
and associated replacement of existing finishes, lighting, 
electrical, data, plumbing, and mechanical HVAC.  
 
Justification: 
 
Office layout alterations are requested to support five additional 
staff. The current staff is forty. Existing office capacity is thirty-
seven. Staff are currently sharing cramped workstations. The 
existing workstations do not provide sufficient space for 
widescreen monitors, which are necessary for the change from 
paper to electronic plan reviewing. 
 
 
Operating Impact: 
 
This project will require moving staff out of the work area and into 
temporary workstations. We anticipate relocating the staff to 
other existing spaces within the Western Government Center and 
will need to send some staff to work remotely from home.  
 
 
 

Project Milestones: 
 

 Planning and design to take 6 months 
with construction to follow. 

 
Project Location: 

 

     

 

 

 

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design 268,000$            -$                  -$                  -$                  -$                  -$                     268,000$          
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction 934,000$            -$                  -$                  -$                  -$                  -$                     934,000$          
Other 153,000$            -$                  -$                  -$                  -$                  -$                     153,000$          
FFE 297,000$            -$                  -$                  -$                  -$                  -$                     297,000$          
Total 1,652,000$        -$                  -$                  -$                  -$                  -$                    1,652,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                    -$                  -$                  -$                  -$                  -$                    -$                  
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                       General Services  
 
 

Finance: Accounting Renovation – New 
Department Funding Source Project Location 

General Services Capital Projects 4301 E Parham Road 
Magisterial District Project Classification Project Type 

General Government  Building Improvements  Non-Recurring  
 

Project Description:  
 
Project will require removing existing office walls, replacing them 
with combination of constructed walls and modular office 
furniture, and associated replacement of existing finishes, 
lighting, electrical, data, plumbing, and mechanical HVAC. 
 
Justification: 
 
Office layout alterations are requested to support growth of staff 
from twenty-four to twenty-eight (peak). There exists capacity for 
twenty-one, with two currently working remotely from home 
because they do not have an office workstation. 
 
Operating Impact: 
 
This project will require moving staff out of the work area and into 
temporary workstations. We anticipate relocating the staff to 
other existing spaces within the Western Government Center and 
will need to send some staff to work remotely from home.  
 
 
 

Project Milestones: 
 

 Planning and design to take 6 months 
with construction to follow. 
 

Project Location: 
 

     

 

 

 

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design 394,000$            -$                  -$                  -$                  -$                  -$                     394,000$          
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction 1,512,000$         -$                  -$                  -$                  -$                  -$                     1,512,000$       
Other 244,000$            -$                  -$                  -$                  -$                  -$                     244,000$          
FFE 470,000$            -$                  -$                  -$                  -$                  -$                     470,000$          
Total 2,620,000$        -$                  -$                  -$                  -$                  -$                    2,620,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                    -$                  -$                  -$                  -$                  -$                    -$                  
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                       General Services  
 
 

Public Health: Office Renovation – New 
Department Funding Source Project Location 

General Services Capital Projects 8600 Dixon Powers Drive 
Magisterial District Project Classification Project Type 

General Government  Building Improvements  Non-Recurring  
 

Project Description:  
 
Renovate existing space to combine two interview rooms into a 
nursing station, another two interview rooms will be converted 
into a utility room, and one utility room converted into an exam 
room. A secure door will be added into secondary waiting room. 
The lab room will be moved to the secondary waiting area. All 
affected rooms will be painted and new LED lighting. Also included 
will be new wayfinding signage and the removal of a workstation 
from the lobby. 
 
Justification: 
 
The suite leased by the Henrico County Health Department for 
clinical services in the Human services building presents some 
clinic flow issues that impact the ability to efficiently move client 
residents through their appointments. These renovations will 
benefit Henrico County through improved overall customer 
experience for the Henrico residents who attend Health District 
clinics, by making the experience more efficient, adding privacy 
for registration and improving the physical space. Additionally, the 
improvements will allow more clients to be seen in the clinics, 
which leads to better health outcomes for Henrico residents, 
through disease prevention, health education and testing and 
treatment services. HCHD serves uninsured and underinsured 
residents who may experience barriers to accessing healthcare in 
other settings. The remodeling of this clinic space would 
significantly improve outcomes for clients and for the broader 
community.  
 
Operating Impact: 
 
None. 
 

 

Project Milestones: 
 

 Planning and design to take 6 months 
with construction to follow. 
 

Project Location: 
 

     
 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design 148,000$            -$                  -$                  -$                  -$                  -$                     148,000$          
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction 467,000$            -$                  -$                  -$                  -$                  -$                     467,000$          
Other 69,000$              -$                  -$                  -$                  -$                  -$                     69,000$             
FFE 189,000$            -$                  -$                  -$                  -$                  -$                     189,000$          
Total 873,000$           -$                  -$                  -$                  -$                  -$                    873,000$          
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                    -$                  -$                  -$                  -$                  -$                    -$                  
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                       General Services  
 
 

Circuit Court Clerk's Office-Criminal/Civil Division Renovation – New 
Department Funding Source Project Location 

General Services Capital Projects 4309 East Parham Road 
Magisterial District Project Classification Project Type 

General Government  Building Improvements Non-Recurring  
 

Project Description:  
 
This project will renovate the Civil and Criminal sections of the 
Circuit Court Clerk’s Office. The project includes new paint, 
flooring, LED lighting, and ceiling work. It also includes upgrades 
to the breakroom and a reworking of the central registration desk 
to create more waiting room for visitors. 
 
Justification: 
 
The existing areas are worn down and in need of renovation.  
 
Operating Impact: 

 
No operating impact identified.  
 
 

 

Project Milestones: 
 

 Planning and construction of this project 
are proposed for FY27.  

 
Project Location: 

 

    

 
 
 
 
 
 
 
 
 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design 224,000$            -$                  -$                  -$                  -$                  -$                     224,000$          
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction 670,000$            -$                  -$                  -$                  -$                  -$                     670,000$          
Other 106,000$            -$                  -$                  -$                  -$                  -$                     106,000$          
FFE 362,000$            -$                  -$                  -$                  -$                  -$                     362,000$          
Total 1,362,000$        -$                  -$                  -$                  -$                  -$                    1,362,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                    -$                  -$                  -$                  -$                  -$                    -$                  
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                       General Services  
 
 

East End CAM Facility – New 
Department Funding Source Project Location 

General Services Capital Projects Eastern Henrico 
Magisterial District Project Classification Project Type 

General Government  Building (New)  Non-Recurring  
 

Project Description:  
 
The current East End CAM facility located on Dabbs House Road 
lacks the capacity for parking and servicing County vehicles based 
in the East End of the County. The proposed project would build 
on a new to be determined site that would provide an up-to-date 
facility large enough to meet the demands the Eastern CAM office 
has. It would also provide enough of a parking area for vehicles 
brought to CAM for service. Vehicle wash facility would also be 
added to the site. 
 
Justification: 
 
The existing facility has reached its useful life and is too restricted 
in size to accommodate the workload. The existing site is not 
suitable for a new building as it lacks the required space and is on 
top of an old landfill.  
 
Operating Impact: 
 
No operating impacts anticipated as new facility will be 
constructed at a new site. 
 
 
 

Project Milestones: 
 

 Planning has investigated parcels within a 
specific radius from the existing East End 
CAM facility. DGS has requested adding an 
additional mile to the radius. 
 

 DGS will have A&E firm develop 
conceptual plan for a new facility.  This will 
provide more guidance for Planning to 
locate a site. 

 

 

 

 

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Land -$                     5,000,000$      -$                  -$                  -$                  -$                     5,000,000$       
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Other -$                     -$                  -$                  -$                  -$                  -$                     -$                   
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total -$                    5,000,000$     -$                  -$                  -$                  -$                    5,000,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                    -$                  -$                  -$                  -$                  -$                    -$                  
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